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Abstract
Objective: The aim of this study was to rank the barriers to strategic
management in the Department of Physical Education and Health Education
using a hierarchical analysis process.
Methodology: The research method is developmental-applied and
strategically, sequentially exploratory (qualitative-quantitative). The
statistical population of the study was 27 staff managers of the Deputy of
Physical Education and Health. Expert Choice paid.
Results: According to the output of the system, the barriers to strategic
management in the Deputy of Physical Education and Health Education
were ranked as follows: human barriers 0.278, financial barriers 0.188,
structural 0.96, design and planning barriers 0.90, educational barriers 0.84,
environmental barriers 0.76, legal barriers 0.74, information barriers 0.74
and moral barriers 0.67.
Conclusion: According to these results, the Deputy of Physical Education
and Health is expected to take the necessary measures to design the system
of development and empowerment of human resources, attracting funds and
its proper distribution, creating appropriate infrastructure, equipment and
facilities, as well as the strategic vision of managers.
Keywords: Barriers to Strategic Management, Deputy of Physical Education
and Health, Hierarchical Process

1. PhD of sport management, University of Payam Noor, Tehran, Iran. 2. Associate
Professor, University of Payam Noor, Tehran, Iran. 3. Professor, University of Payam
Noor, Tehran, Iran.

* Corresponding author's e-mail address: 1sa.Eskandari@yahoo.com

@ O] Copyright © The Author Publisher: University of Guilan



Quarterly Journal of Sport Development and Management/winter/ 2023 / Vol. 11, No.32

Extended Abstract
Introduction and State of Problem

One of the most important tools that organizations can use to achieve success in
the future is strategic management. The world is constantly changing and
traditional management cannot adapt to the new conditions and environment
(‘Yadolazadeh, 2012). Iran's educational and sports organizations, and most
importantly, the Ministry of Education, have not included some important
factors and obstacles in their strategies, and these obstacles have been shown as
an obstacle to advancing the main goals of the organization. As long as these
obstacles are not identified and prioritized, the success of the strategies will be
jeopardized and they will face countless limitations that slow down the
development of the strategies. This research seeks to answer this question:

What is the ranking of the obstacles in the strategic management of sports and
education?

Methodology

The research method is developmental-applied and from the strategic point of
view, sequential exploration (qualitative-quantitative). First, the researcher used
the interview to identify the obstacles and then prepared a questionnaire based
on the results of the interview. The data were examined and analyzed with non-
parametric statistical methods as well as AHP mathematical techniques. The
statistical population of the research in the qualitative phase was 27 people from
the managers and specialists of physical education and student sports of the
headquarters of the Ministry of Education in order to achieve theoretical
saturation and in the quantitative part, the same people were collected. . 20
guestionnaires were collected. The sampling method used was theoretical
sampling. This research reached theoretical saturation by using the opinions of
23 interviewees.

Then, three general categories of management obstacles were identified, each of
these categories had a series of components and were presented separately.
Finally, these factors identified in a two-scale questionnaire based on AHP were
provided to the research sample. The identification of 60 obstacles in the form
of 9 components were the findings that formed the basis of the AHP
guestionnaire. After compiling the questionnaire, in order to determine its
validity and resolve possible ambiguities, the said questionnaire was given to 8
experts and professors of sports management, and after applying their opinion,
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the questionnaire was distributed among 27 samples (opinions). Also, for
convenience and increasing accuracy, a response guide was designed by the
researcher and placed at the beginning of the questionnaire.

After collecting the questionnaires, the number of 20 questionnaires, in order
to ensure the validity and reliability of the results, the inconsistency coefficient
was calculated for each one, and the questionnaires whose inconsistency
coefficient was more than 0.1 were returned to the respondents for renewal.
answers. In this way, all the questionnaires that were used as the basis of
calculations had a degree of inconsistency of less than 0.1. In other words, the
questionnaire has validity and reliability. After ensuring the compatibility of the
answers, prioritization was done through AHP hierarchy and using Expert
Choice software.

Results

In the pairwise comparison method, for all decision-making problems, the
formation of a problem tree is essential, whether it is choosing an option or
prioritizing options.

The first level of the tree designed in this study is the decision objective. This
goal included the ranking of the obstacles to the implementation of strategies in
the Deputy of Physical Education and Education. The second level of those
criteria affecting the decision, namely 9 categories of human obstacles (A),
environmental obstacles (B), educational obstacles (C), legal and legal obstacles
(D), design and planning obstacles (E), professional ethics obstacles (F),
information barriers (G), structural barriers (H) and financial barriers (I). The
third level of the tree was also 60 sub-criteria which were placed in their place
with assigned code.

At first, the compatibility rate of all criteria and sub-criteria was determined, all
of which had a degree of incompatibility less than 0.1. Because calculating the
compatibility rate in AHP is a useful guide to measure the validity of the views
of the participants in decision making. After the compatibility rate of the
combined matrices was confirmed, we weighted and ranked the criteria and sub-
criteria as described below. According to the output of the system, the
coordination rate of the combined matrix was 0.04, since it is less than 0.1, it is
acceptable in terms of compatibility.

The results showed that human obstacles with a weight of 0.278 and then
financial obstacles with a weight of 0.188 are more important in strategic
management in the deputy of physical education and health of education.

In the process of hierarchical analysis, the weight and importance of the sub-
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criteria of each of the components are as follows: in human barriers, the factor
"instability of strategic view of programs despite the change of managers" with
a coefficient of 0.256 in environmental barriers, the effect of political factors in
The appointment of people in the organization "with a factor of 0.279 in
educational obstacles, "the lack of learning and the governance of knowledge
management in the organization" with an importance factor of 0.234 in legal
legal obstacles, "program-oriented and not affected by the law instead of being
individual-oriented and tasteful” "With a factor of 0.265 in the obstacles of
design and planning, "Lack of skill in planning and full respect for the planners'
strategy" with a factor of 0.298 in the obstacles of professional ethics, "Lack of
organizational commitment and moral obligation required in line with the
strategy and Conscientiousness™ with a coefficient of 0.248 in the information
obstacles "not having a proper database and accurate information from the
provinces" with a coefficient of 0.287 in the structural obstacles "instability in
decision-making and the strategic view of the officials in the matter of sports"
with an importance coefficient of 254/ 0 and financial obstacles "Lack of
appropriate credits in the Student Sports Federation” with an importance factor
of 0.239 were the most important obstacles.

Discussion and Conclusion

Human obstacles are of the highest importance in the obstacles of strategic
management in the deputy of physical education and health of education. The
results are consistent with the researches of (Kalidin et al, 2020), (Asgedom,
2019). Human resources form the foundation stone of every organization, so
managing this valuable capital and using it optimally is one of the most
important tasks that must be done in every organization. It can be said that
financial resources are like blood in the veins of the organization. And if the
organization faces a financial problem, the entire life of the organization is at
risk. Therefore, every organization needs these resources to carry out its
activities and achieve its goals. According to these contents, the results of our
research are in line with the researches of (Kalidin et al, 2020), (Nazari, 2017).
Structural barriers were in the third priority, and the results are in line with the
researches of (Candido & Santos, 2019), (Akbari et al, 2018). Organizational
structure is considered as one of the management techniques and an inevitable
necessity and has tremendous effects on the attitude and behavior of the
organization members.
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If an organization has appropriate and correct strategic planning, their success
in the field of action is certain. But if the organization's strategy is incorrect or
wrong, there is not much chance for sustainable survival, despite the occasional
success within the organization. In this connection, the results of our findings
are in line with the results of researches (Obeidat et al, 2017), (Herri et al, 2015)
and our research. Educational obstacles are in the fifth priority, and the results
of this research are consistent with the results of (Candido & Santos, 2019),
(Filho et al, 2019). Proper training is one of the principled and logical ways to
direct the efforts of human resources and will activate latent talents and bring
about the necessary mental flexibility in human resources. One of the basic
issues in strategic management in general and the process of formulating
strategies in particular is the issue of the environment. In such a way that some
have stated that the environment is more than a factor and is considered as the
main creator. Environmental barriers are in the sixth priority and the results of
this research are consistent with the researches of (Candido & Santos, 2019),
(Goodarzi et al, 2015). The legal component is the seventh priority. And the
results of (Sadeghi et al, 2018), (Obeidat et al, 2017) are consistent with the
results of this research. This deputy should put the regulations as the top of their
work and be free from any taste decisions, so that they can get closer to their
goals. Also, according to the obtained results, the component of professional
ethics and information barriers were ranked last.

Keywords: Barriers to Strategic Management, Deputy of Physical Education
and Health, Hierarchical Process.
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