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Abstract
Objective: The aim of the present study was to fourmulate a strategic plan of
land logistics in the sport of Fars province.
Methodology: The statistical population of the research was experts in sport
in Fars province. Sampling was done using two theoretical sampling methods
and snowball to reach the theoretical saturation (50 people). The research tool
was a researcher checklist in which respondents were asked to list the current
status of sports human resources, while using the GIS, a descriptive-analytical
model was presented and part of the information the results obtained in the
ArcGIS software environment were analyzed and evaluated.
Results: The overall result of Fars province hard ware & human resources
research studies showed that there is an uncompetitive distribution of sports
resources infrastructure in the sport area of Fars province. The main
objectives of the planning approach are to improve the convergence and
coordination between policies and promote the sport in the province.
Establishing and deepening approaches to balance the factors Spatial
Planning, better synergy sports organizations can be considered as the main
strategies in the sports sector.
Conclusion: In general, it can be admitted that creating and deepening a
survey approach to balancing the factors of the event, improving the
coordination of the sports activities of the organizations can be considered as
the most important strategies in the sport sector of the province.
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Extended Abstract
Introduction and State of Problem

Today, fair access to sports spaces and their optimal use and the organization of
sports facilities are considered to be essential components of sustainable
development and improvement of spac (Rahmani, 2007). Undoubtedly, the
management and implementation of strategic plans in the field of sports requires
providing a set of conditions and facilities, including fair access to sports spaces
and their optimal use, and organizing sports venues that are appropriate to the
human resources, processes, and geographical conditions of each region
(Hosseini et al, 2013). The integration of the strategic plan and the land
preparation provides the possibility to provide the ground for the realization of
each goal of the strategic plan according to the optimal pattern of locating sports
places and spaces along with appropriate processes and appropriate to human
resources and geographical conditions (nazari et al, 2014). Therefore, the
purpose of this research was to fourmulate a strategic plan of land logistics in
the sport of Fars province.

Methodology

This research is applied and descriptive. A combination of quantitative and
gualitative methods was used to collect and analyze the data, and to achieve
strategic views of the distribution of sports hardware and human resources

infrastructures with the land surveying approach through GIS in Fars province.

The statistical population of the research was experts in sport in Fars province.
Sampling was done using two theoretical sampling methods and snowball to
reach the theoretical saturation (50 people). In order to collect the required
information, a researcher-made checklist was used in a quantitative part, and its
formal and content validity was confirmed by 10 experts in the field of sports
management. SPACE and QSPM matrices were used to analyze the required
information in the quantitative part. Analysis of the distribution of sports in the
geographical boundaries of Fars province, the data has been analyzed through
Arc GIS software and zoning maps were designed in the cities of the province.

Results

Based on the ranking of internal and external factors of sustainable development
of sports in Fars province, it shows the selected strategy in the position of
conservative strategy .The priority strategies in this area are reducing the weak

points and vulnerable aspects of the organization and maximizing the
opportunities, situations and demands. The five strategies of the sports
development document of Fars province have been obtained in the order of rank
and priority based on the quantitative evaluation matrix of the strategies.
Priority strategies include; Investing in educational sports, while reducing
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entrepreneurship and supporting the private sector with an emphasis on
competitive and professional approaches, effective interaction and synergy
between executive bodies, the private sector and public institutions, awareness
A section and the general public are concerned about how to implement sports
activities and use the hardware and software resources and capacities of the
province. The overall result of Fars province hard ware & human resources
research studies showed that there is an uncompetitive distribution of sports
resources infrastructure in the sport area of Fars province.

Discussion and Conclusion

The main objectives of the planning approach are to improve the convergence
and coordination between policies and promote the sport in the province.
Establishing and deepening approaches to balance the factors Spatial Planning,
better synergy sports organizations can be considered as the main strategies in
the sports sector, while based on the studies conducted with a gender
perspective on sports spaces, this unbalanced distribution is also observed. In
the software part of the field of sports, including processes and sports activities,
including educational activities, hosting and championships, it should be made
agile.

Keywords: Land Planning, Schedule, Distribution, Sports, Strategic
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