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ABSTRACT

Objective: This research aimed to identify factors and present a conceptual framework for
applying the growth hacking method in virtual businesses and startups of sport services in Iran.
Methodology: The research method was qualitative with a thematic analysis approach (Braun
& Clarke, 2006). The research participants included academic experts (university professors and
researchers with a focus on business studies, entrepreneurship, and sports marketing) and
executive experts (managers, consultants, and experts in the field of virtual businesses and
sports services). The sample size was selected based on reaching theoretical saturation (16
people). Sampling was also done using the theoretical (judgmental) method and based on the
expertise, experience, and responsibility of the experts. The research tool was a semi-structured
exploratory interview. The validity of the tool and research results was evaluated and confirmed
based on the desirability of the scientific and executive competence of the interviewees,
confirmation of the content validity of the interview framework by expert researchers, and the
inter-coder reliability (0.72). To analyze the findings, a four-stage conceptual coding method
with a thematic analysis approach was used.

Results: The findings showed that the extracted themes included 6 general themes, 13 main
themes, 45 sub-themes and 142 conceptual codes. Based on that, a thematic network was drawn.
The general themes included; feasibility assessment of growth hacking for businesses,
smartening the business system for growth hacking, capacity building of businesses for rapid
growth in the market, marketing capability of growth hacking for businesses, user community
and customer growth hacking and functions of growth hacking in virtual sports services
businesses.

Conclusion: Based on the findings, it can be said that the application of growth hacking
innovation in virtual businesses and startups of sports services in the country is a multi-stage,
multi-level, and multi-dimensional process that achieves operational capability through market
scoping and system capacity building. Therefore, it is suggested that the presented framework
be used for the analysis and planning of businesses in the sports service industry.

Keywords: Growth Hacking, Growth Hacker, Business Growth, Sports Businesses, Virtual
Services.

jan, Iran. (Corresponding author)
port Management, Department of Physical Education and Sport Sciences,
iversity, Bandar Anzali, Iran.

Cite this article: Bahajroy, M., Khodaparast, S., & Nasiri, M. (In Press). Applying Growth Hacking
Strategies in the Sport Industry: A Conceptual Framework for Virtual Sport Service Businesses. Journal

® @ Copyright © 2026 The Author(s); Publiser: University of Guilan
This is an open access article distributed under the terms of the Creative Commons Attribution NonCommercial 4.0 International License (CC-By-NC):
BY  NC https://creativecommons.org/licenses/by-nc/4.0/legalcode.en,

which permits use, distribution, and reproduction in any medium, provided the original work is properly cited and is not used for commercial purposes.

ssald ul ‘(QINSE) swdojanaq pue Juswabeuely 110ds Jo feusnor


https://english.guilan.ac.ir/
https://creativecommons.org/licenses/by-nc/4.0/legalcode.en
mailto:s.khodaparast@iau.ac.ir
https://doi.org/10.22124/jsmd.2021.19871.2574

Bahajroy et al, Applying Growth Hacking Strategies in the Sport ...

v

Journal of

Sport Management and Development
(JSMD)

University of Guilan
Print ISSN: 2322-4800
Online ISSN: 2538-5348

Extended Abstract

Introduction and State of Problem

business environment, creating new opportunities
innovation, and customer engagement across various i

traditional marketing approaches are often insufficient to a
In response to these challenges, growth hacking
development methodology that integrates digital
analysis, experimentation, and product optimi

rticipants were selected through purposive (theoretical)
olars in sport management and sport marketing, managers
Messes, business consultants, sports market analysts, and senior

provide further Igsights. Ten interviews were conducted face-to-face and six were held online.
To enrich and trigrgulate the findings, interview data were complemented with evidence from
academic literature, organizational documents, and relevant media sources. The credibility and
trustworthiness of the study were enhanced through multiple strategies, including selecting
participants with diverse academic and professional backgrounds, involving a research assistant
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coding procedure consisting of open coding, selective coding, themati
coding. Initial concepts were identified and organized into categories,
mtegrated into sub themes, main themes and overarching themes throu

Results
To iIIustrate the thematic analysis procedure an

gration necessary. In thematic
in themes emerge, allowing

iness market and environmental conditions, and the

within sports service/businesses, together with the development of digital content, service
delivery, and 9gupply chain capabilities. The fourth theme, growth hacking marketing
capabilities, comsists of growth hacking marketing mix strategies and strategic marketing
approaches specifically designed for virtual sports businesses. The fifth theme focuses on user
and customer growth hacking through user experience optimization and the growth hacking
customer funnel. Finally, the sixth theme addresses the outcomes of growth hacking, including
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enhanced organizational performance, increased market share, and revenue and sa
Based on these hierarchical coding results, a thematic network was developed
represent the relationships among the extracted themes and to provide the conceptual

for the proposed growth hacking framework for virtual sports service businﬁ\

- - - /\
Discussion and Conclusion

hacking is a cyclical and adaptive
tation, and iterative improvement

v

, which emphasizes the critical role of digital growth hacking
tical capabilities, and data-driven decision-making in

transformation; entre neurial growth, sports business innovation, and technology-enabled
marketing strategieg. Ultimately, the framework contributes to both theory and practice by
presenting an iQtégrated perspective on how virtual sports service businesses can achieve
sustainable competitive advantage and long-term organizational growth within the rapidly
evolving digital sports economy.
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Originality/Value
This study is among the first to develop a comprehensive conceptual framework e

employing thematic analysis based on expert experiences, the study identifies the €s
implementation mechanisms, organizational capacities, market-oriented strat€gi

digital marketing approaches by offering a systematic, context-specific, and e

that supports strategic planning, entrepreneurial development, and sustainab
sports industry.

Research Limitations/lmplications

maintained throughout the research process,
to withdraw from the study at any stage.

authors\Qf the studies inclug
research.

¢'in the literature review, which provided the scientific foundation for this
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