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Abstract
Objective: The purpose of this study was to map and implement strategies
of development of football coaches with BSC approach.
Methodology: The research method is descriptive and purposefully applied.
Data collection was done by field and mixed methods (quantitative and
gualitative). The statistical population of the study included 55 officials and
experts in the quantitative section of the Football Federation's training and
staff, and 12 in the qualitative section of the football coaches' managers and
experts. Due to limitations, the statistical population was equal to the
sample. Prior to this study, nine strategies were designed to develop the
country's soccer coaches, the strategies were included in the BSC Landscape
Design Form, and a small sample of research was provided. According to the
majority, the landscapes were determined by the rational induction method
and the Governing Council in the qualitative part.
Results: The results showed that the development system of football coaches
of the country has four aspects of growth and learning, internal processes,
productivity, professionalization, 21 strategic goals, 36 measures and 54
actions and initiatives.
Conclusion: This map facilitates the implementation of strategies for
achieving the development of football coaching and is capable of achieving
the long-term goals of coaching development.
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Extended Abstract

Introduction and State of Problem

What is certain is that the development and advancement of the coaching
profession will play an important role in the development of football in the
country. On the other hand, in recent years, the Asian Football Confederation
emphasizes the empowerment of football coaches. Recently, in this regard, the
strategic plan of the education and development system of football coaches of
the country has been compiled and sent to AFC. In this program, 9 strategies
have been designed. It is feared that this plan will not be implemented like the
strategic plan of the Football Federation and will remain in the form of a draft.
Therefore, the strategic map and presentation of the method of implementation
of the development strategies of Iran's football coaches was designed with the
BSC approach in order to facilitate the implementation of the strategies while
determining the cause and effect relationships and help the development of the
country's football by helping the development and progress of the coaches.

Methodology

The current research is a type of strategic studies, which is in the line of applied
research. Also, according to the collection method, the present research is a
combination of quantitative and qualitative research. The research information
was conducted in the form of library study, internet, and questionnaire method,
as well as in-depth qualitative interview of the research sample until theoretical
saturation about the views and strategic goals, as well as metrics, measures, and
initiatives. The statistical population of the research in the quantitative part
consists of 31 people, responsible for the training unit of the provincial football
teams, 5 people from the officials and experts of the training unit of the
federation, 10 people from the officials of the technical committees, youth,
talent search of the federation and the national football center and 9 people
There were a total of 55 prominent football experts and coaches of the country.
In the qualitative section, 12 experts were selected based on their theoretical
mastery, experience, accessibility and willingness to cooperate. Due to the fact
that the development strategies of the country's football coaches were designed
before the current research, the strategies were included in the BSC landscape
determination form and were provided to the quantitative research sample in the
form of a questionnaire. The necessary information was obtained through the
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study of theoretical foundations and the collection of 50 questionnaires as well
as 12 qualitative interviews to the extent of theoretical saturation of the research
community. The perspective of each strategy was determined based on the
opinion of the majority of the research sample (frequency percentage). In the
qualitative part of the research, the logical induction method was used to
analyze the data for conceptualization. The process of data analysis was as
follows: editing interviews, coding opinions, classifying opinions in the same
conceptual groups, interpreting concepts and data, combining concepts and
conclusions, and finally all the findings in the steering council from different
angles. different, reviewed and then, the strategic goals, metrics and actions and
initiatives of each strategy were summarized and finalized.

Results

In the development and training system of football federation coaches, there are
four aspects of professionalization, productivity, internal processes and growth
and learning. In the perspective of professionalizing the development strategies
of women's football coaching and the foundation and considered development
of the professionalization of football coaching in the country, the strategic goals
are to increase women's football coaches, increase talent scouts and talent
breeders, increase the awareness of football coaches and managers with the
principles of professional sports. E. Conducting scientific researches on the
development of football coaching, statistics, indicators and professional football
coaching standards were compiled in accordance with FIFA and AFC standards.
From the point of view of the effectiveness of the strategies of creating a
volunteer movement in the management of the training system of football
federation coaches and the design and development of space and places needed
by the training system of coaches, the strategic goals of increasing voluntary
and honorary forces in administrative affairs and coordination of the training
system, increasing part-time employees, An increase in the survey and needs
assessment of the space and an increase in the space for training and
development of trainers were formulated. From the point of view of internal
processes, the strategies of developing interactions and relations with the
countries with leading football styles for the purpose of international learning
and the establishment and development of performance management were
included in the pillars of the coach training system, and the strategic goals were
to increase interactions and relations with leading football countries, increase
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exchanges Manpower with countries of style, increasing the number of auditors
and special evaluators to evaluate teachers, increasing the evaluation and field
supervision of football coaches and counting the important evaluation indicators
of the strategic plan were compiled. In the perspective of growth and learning
strategies for empowering coaching instructors and officials of the education
system of the federation and football boards, creating an integrated system of
talent management and facilitating the development path of young soccer
coaches in the country and expanding the participation of outstanding
instructors and coaches in national and international congresses and conferences
and the goals of increasing research and development, increasing professional
coaches at the world class level, increasing targeted and qualitative courses,
improving the levels of national and club team coaches, increasing the number
of talented coaches, developing talent, employment of talented coaches
alongside outstanding coaches, Increasing the sending of lecturers to football
development congresses and increasing the holding of professional football
development congresses were formulated in this perspective and finally a
strategic plan was designed.

Discussion and Conclusion

The strategy map fills the gap between strategy formulation and its
implementation. A strategy map is a logical structure and a work plan for
describing, measuring and aligning intangible assets to achieve superior
performance. The strategies of the country's football coach development system,
to facilitate the implementation, needed a map and a current model, which is the
current map and model that has strategic goals, metrics, measures and
appropriate initiatives. This will give the possibility to the coaches' development
officials to be able to implement the formulated strategies and put the country's
football on the path of sustainable development and progress, and they will not
be afraid of the plans not being implemented. In the management system of
training and development of football coaches, Coaching courses are held based
on the executive calendar. It is suggested to increase the holding of courses and
guantitative and qualitative development and reach the standards announced by
AFC and in accordance with the country's football needs, even in the parts of
the cities, and to remove the quantitative and qualitative limitations of the
coach, and this should be followed on a regional basis. Delegating and
delegating authority to regional education officials under the supervision of the
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federation. Also, in order to empower the lecturers as much as possible,
expanding interactions and relationships with scientific and research centers and
exploiting the latest scientific findings should be put on the agenda, while
sending grade A and professional lecturers to international congresses and the
FIFA annual congress, annually At least one specialized international football
congress should be held in the country. The category of talent search and talent
development is one of the essentials of the coach development system, which is
in the perspective of research growth and learning, and is effective in the
development of coaching and the realization of strategies, processes and
productivity. Therefore, it is suggested that a comprehensive talent search
system be launched and arrangements and conditions are provided so that young
and talented coaches can work and be promoted as assistants alongside
outstanding and foreign-style coaches working in the country.
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