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ABSTRACT

Objective: The purpose of the present study was to identify the challenges, opportunities, and>
consequences of producing sports podcasts in the Iranian sports industry.

Methodology: The research method of the present study was qualitative and the content
analysis strategy was used to achieve the research objective. The participants included 14
experts in the field of media and podcasts who were selected purposively and semi-structured
interviews with them continued until theoretical saturation.

Results: Data analysis showed that 154 initial codes were categorized into 51 sub-themes to
form 17 main themes in three areas: challenges (infrastructural and technical limitations, content
and creative issues, financial and economic barriers, audience and marketing issues, legal and
intellectual property issues, and cultural and social factors), opportunities (increasing interest in
sports and related content, unique advantages of the podcast format, potential for growth and
development of the podcast market in Iran, innovation in content and presentation format, and
international opportunities and knowledge exchange), and consequences (cultural and social
consequences, economic and commercial consequences, media and innovation consequences,
educational and research consequences, consequences related to the podcast structure and
ecosystem, and international consequences and cultural exchange).

Conclusion: The development of sport podcasts in Iran, despite infrastructural, economic,
content and legal challenges, has significant potential for media innovation, sport market
development and promotion of cultural and educational awareness in the field of sports.
Realizing this potential requires strengthening infrastructure, financial and legal support,
producing creative content and adopting effective marketing and audience-oriented strategies.
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Extended Abstract

Introduction and State of Problem
y transcending the limitations of traditional media, S

challenges. Opportunities and solutions of
14 experts who were selected through a

extracted themes

eturned to two of the experts participating in the interview to confirm
that the reseaxchers interpretations matched their experiences. In addition, for better
transferability, researchers provided a rich description of the interview process, the
participants’ cultural context, and the details of theme extraction, allowing the reader to
generalize the findings to similar contexts. Finally, the peer researcher technigue was used in the
verification process to ensure the researcher’s lack of bias. 10% of the interview transcripts,
along with the relevant codes, were provided to an independent expert. The agreement between
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the two coders was calculated using the Scott reliability coefficient.

Results

knowled nd even introduce Iranian sportsulture’i

Discussion and Conclusion

ﬁs\Q dcasts inNgan

increasing™aublis\awareness and creating new discourses, this medium provides a

ive tool for changing positive behavior on a collective scale by
, from encouraging physical activity to shaping fan identity. This

have a high capacity to create added value and redefine the revenue
s media. This ecosystem can become an engine for job creation in the
creative ecoromy, by creating diverse job opportunities (from content production to marketing).
In addition, development of the advertising and sponsorship market provides new revenue
models for iMdependent platforms and producers. More importantly, podcasts allow athletes to
build personal brands and connect directly with fans, which is a strategic advantage in the age of
the attention economy. In addition, sports podcasts lead to a fundamental transformation in the
media system and content production ecosystem. Diversifying the country's media portfolio,
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professional associations will lead to the emergence of a new i
professional and civic functions. Beyond borders, Iranian sports podc

exporting content and technical knowledge. In general, sports podcasts i
alternative media, but a multifaceted and systemic factor f

educational, and structural relationships in the country's sp

Originality/Value

This study is limited by its qualitative desbtgn and relatively small sampfe of Iranian experts and sports
ity of the findings to other contexts. Future research

digital media platforms, and content creators seeki

independenmng ecosystems.
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