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ABSTRACT

Objective: This study aimed to develop a pattern of organizational identity for Iran's sports
federations. Specifically, it sought to address a significant gap in the literature by examining the
processes through which the organizational identity of these governing bodies is constructed and
sustained.

Methodology: Adopting an interpretivist paradigm, this qualitative study employed a
descriptive multiple-case study design. Data were collected through semi-structured interviews
with senior managers from seven national sports federations in Iran. The data were analyzed
using qualitative content analysis through open, axial, and selective coding, and the resulting
categories were integrated into a conceptual pattern.

Results: The analysis generated 149 initial codes, which were consolidated into seven
subcategories and two overarching categories. The findings revealed that the organizational
identity of sports federations is characterized by a tripartite identity framework comprising
pragmatic, normative, and idealistic dimensions. Furthermore, the findings demonstrated that
interactions with external stakeholders (particularly international sport federations, the Ministry
of Sport and Youth, and financial sponsors) play a pivotal role in shaping and influencing the
organizational identity of these federations.

Conclusion: This study extends the organizational identity literature by providing a conceptual
framework for understanding the identity of sports federations. The findings offer practical
guidance for strengthening organizational identity, balancing multiple institutional logics, and
improving strategic management in sports federations.
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Extended Abstract

Introduction and State of Problem
port federations, as complex meta-organizations, operate ¢n succags-oriented
visions, wherein their organizational identity (extendipg” beysad co iti
achievements) ensures long-term sustainability and me }
& Hang, 2019). This identity encompasses foundational glg
values, culture, and image, which distinguish the organizaNona
influence on management practices, goal fprieritizatios

interactions (Nazari Torshizi et al., 2024< Dobrinic & Faba

identity structures do sports federations exhibit?
temporal continuity shape organizational identity

Methodology

This study employed ar_intebpeetive pafadigm and a descriptive case/Study design to explore
how individuals understant\ orgahizatt

rching themes: foundational values of organizational
heir integration with Albert and Whetten’s (1985)
fdentity  orientations:  normative, instrumental, and
comprised achievement, norms, education, and revenue.

identity through regulatory standards, institutional and infrastructural support, and financial and
human-resource provision, respectively.Overall, organizational identity in sports federations
emerges from the interaction between internal values and external stakeholder expectations,

Mohammadi et al, Developing an Organizational Identity Pattern ...




‘)\ Journal of
L0
o~ Sport Management and Development

. £ University of Guilan

il (J SMD)

Print ISSN: 2322-4800
Online ISSN: 2538-5348

giving rise to normative, instrumental, and ideological orientations.

Discussion and Conclusion

of Sports and Youth, and financial sponsors). These findings undersk
stakeholders in shaping multifaceted identities.

research
conflict

ecosystems. This work significantly advances both~\Qrganizgional identity theory and the field of sports

managementwithinneta-organizational contexts.
VRN

Research leltatlonsllmpllcatlons
organizational identity of sports federations and reveals its practical
{ons. The research was conducted with federation managers in order
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