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ABSTRACT

Objective: This study aimed to conduct a comparative structural-functional analysis of Iran’s
university sports system, identify existing gaps in relation to international models, assess its convergence
with global trends, and propose a transformation and development framework.

Methodology: Using an exploratory mixed-methods design, the qualitative phase involved content
analysis of 32 documentary sources and two Delphi rounds with 11 experts to develop a conceptual
framework consisting of three main domains (structure and governance, resources and support systems,
and events and participation) and twelve sub-dimensions. In the quantitative phase, a researcher-
developed questionnaire was administered to 25 university sports managers and experts to assess
performance gaps and the level of convergence with international standards. A comparative analysis of
ten selected countries was conducted based on Bereday’s comparative model.

Results: The findings revealed that, despite considerable internal capacities, Iran’s university sports
system encounters structural and operational challenges, including insufficient approved organizational
positions, unequal distribution of sports facilities, legal shortcomings, and excessive centralization. The
greatest performance gap was identified in financial resources, whereas the smallest gap was observed in
procedural dimensions. Overall, the level of system convergence with international standards was
assessed as moderate to low. The results further indicated weak integration among system components
and inadequate alignment between organizational structures, resource allocation, and functional
processes, limiting the effective utilization of existing capacities.

Conclusion: The proposed transformation framework is based on three strategic directions:
restructuring governance mechanisms, ensuring sustainable resource development, and improving the
quality of participation. The key strategies include shifting from a highly centralized governmental model
toward a semi-decentralized governance structure, diversifying financial resources, strengthening human
capital, and enhancing technological capabilities. Developing an efficient university sports system in Iran
requires redefining institutional responsibilities, establishing inter-organizational coordination
mechanisms, and creating a flexible yet integrated governance framework capable of addressing diverse
institutional needs while preserving national coherence.
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Extended Abstract /.\

Introduction and State of Problem
niversity sport systems worldwide serve as important platfofms for

promoting student health, talent development, and social cohesign>=Fheir
effectiveness, however, largely depends on structura i
governance arrangements, and functional integration. |
sports system operates within a highly centralized gove

Despite considerable human and infrastructural capacities, the system
challenges, including excessive centralization, unclear orgawnizati ierarchies

—Fterefore, this study
framework that moves beyond
resource allocation processes,

and convergence. The research was applied-de
in nature. Given _the complexity and multigk

mental in purpose and descriptive-analytical
ensional characteristics of university sports

lysis was conducted on 32 sources, including upstream
plans, performance reports, international documents, and

guestionnaire foy/assessing the current status, desired status, and level of convergence.

The validity of the qualitative phase was ensured through participant validation, non-
participant expert review, and negative case analysis. For the quantitative instrument, content
and face validity were assessed by ten experts, and the Content Validity Ratio (CVR) was
calculated using Lawshe’s method; items with CVR values below 0.62 were removed. The
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consistency, with Cronbach’s alpha coefficients of 0.87 for the current status, 0.89
desired status, and 0.84 for convergence. In the Delphi phase, reliability was confirmg
Kendall’s coefficient of concordance (W = 0.76) in the second round.

and line charts.

Results

trends, and

st gap was observed in process and operational development
4, 1.87 for executive-operational processes).
on selected countries demonstrated that successful university sports

talent developmem, and strong connections with national sports federations. In contrast, Iran’s
university spors system remains highly centralized and dependent on the Ministry of Science,
resulting in limited institutional autonomy and lower operational efficiency.

The convergence-divergence analysis revealed a mean convergence score of 0.39 out of 100,
indicating substantial divergence from international standards. The highest convergence levels
were observed in competitive-championship sports (0.68) and policy-programmatic dimensions
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(0.62), while financial resources (0.18), information and communication (0.28), and knowl
and technology (0.29) showed the lowest levels. Key divergence areas included dependep

dge

inadequate research support, centralized governance, human resource shortages, and i
attention to faculty and staff sports programs.
The proposed transformation framework is based on three strategic policies;

universities, and the private sector to establish an efficient un
international standards while maintaining national cohegence.

Table 1. Determining the conceptual framewoyR\Qithe country's

Finding Ke) Result —
Category AT~
Conceptual Three domains: Structure & Management (5 dimensions), Resources & Provision (4 dimensions),

Framework Events & Participation (3 dimensions)

Qualitative Internal capaCiti€s exist but major bhrriers includeNgrgantzatihal position shortages, facility
Analysis disparities/ legal \gaps, excessivé centralization, finantdgl ipSufficiency, and low technology

adoptig”
Largest Financial resources (mean gap: 5.55 at dimension level; 6.56 for budget and revenue
Performance development at sub-dimension level)
Gap

Smallest Process and operational elopmeqt (mean gap: 2.57 at dimension level; 1.87 for executive-
Performance operational processes at sub-divgensiomNevel)
Gap

Total Average  3.70 out of 10, indicating significant distance from desired status
Gap

Comparative Iran:_fully centralized governmentél’ model, complete dependence on Ministry of Science.
Analysis Muntries: decentralized governance, diversified funding, professional HR systems,
getvange

d teehnology, strong talent identification

Mean 0.39 out of 100, indicating significant divergence from international trends
Convergence
Degree ) 7 )
High{s(\cbq{etitive/chamyiymp sports (0.68), Policy-programmatic (0.62)
onvergence
Lowest Financial resources (0.18), Information/communication (0.28), Knowledge/technology (0.29)
Convergence
Majo Governmgni/budget dependency, fragmented information systems, low technology adoption,
chntrali%ctures, human resource shortages, neglected faculty/staff sports
Are 0
Proposed Three strategic policies: (1) Governance redesign with semi-decentralization, (2) Sustainable

Framework resource provision through diversified funding, human capital development, and technological
advancement, (3) Quality enhancement in educational, public, and competitive sports with
continuous monitoring and intersectoral coordination

Discussion and Conclusion
The findings demonstrate that Iran’s university sports system, despite considerable internal

capacities and a long institutional history, faces fundamental structural and functional
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challenges that constrain its performance and alignment with international standards. The r
indicate that excessive centralization has reduced institutional autonomy, M

capacities.

Comparative findings suggest that effective university sports systems #rg characterized by

and staff sports programs. The convergence-divergence analy
some formal similarities with international models exist, th§
mechanisms, operational processes, and supporti
implementation.

To address these challenges, the proposed tra

Ministry of Sports, and universities
and the sports community.

The framework emphasizes gradual tranditi sontinuous monitoring, and periodic
adjustment based on performance indicators. Qvera is study contributes to both theory and

sports systems in
approaches in a

veloping countries and ¢By highlighting the importance of systemic
ressingsqQmplex institutional challenges.

o

Originality/Value
This researgh provides a novel comprehepsive framework for transforming Iran's university sports system

rough an4ntegrated Mixed-method roach and comparative analysis with ten selected countries.
Research Limitations/Implications

Thasmallsample size in the quahtitative phase limits generalizability, and future research should employ
longittidinal dssigns with laygér and more diverse samples to validate the proposed framework.

5
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