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ABSTRACT

Objective: The objective of this study was to design a conceptual model identifying the critical
factors that influence the effective realization of economic objectives within the Iranian sports
industry. This research specifically examines the role of professional economic planning in
addressing systemic challenges, including privatization policies, contractual frameworks, the
utilization of foreign coaches, and the evolving role of government in sports team management.
This inquiry is situated within the strategic context of the second phase of the revolution in
physical education and sport in the Islamic Republic of Iran.

Methodology: This study adopted a qualitative research design, aligned with fundamental
(basic) research objectives. The data collection strategy employed semi-structured interviews
with a panel of experts (n=19), comprising national sports managers, political management
officials, and university faculty members specializing in sports management. A non-random,
purposive sampling technique was utilized until theoretical saturation was achieved.
Supplementary data was gathered through a documentary analysis of 27 relevant domestic and
international studies. The collected data were analyzed using a thematic analysis approach,
facilitated by the thematic network analysis tool based on the framework established by Attride-
Stirling (2001).

Results: The results showed that the factors affecting the economy in sports and physical
education in the country are in four areas (human resources, physical resources, financial
resources, entrepreneurship) 58 Basic themes.

Conclusion: Removing the defect of the economic structure of the sport is to guide the
massive liquidity created in sport rather than additional costs, and it is beneficial to the economy
by creating a basis for the development of a diverse and large market for the sports industry.
Keywords: Economy; Human Resources; Natural Resources; Financial Resources;
Entrepreneurship
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Extended Abstract

Introduction and State of Problem
n the third millennium, the economy and economic conditions have been one of the
principal challenges facing organizations (Afshari et al., 2018). The country's
economic crisis has caused many managerial issues and national development efforts
to confront serious challenges (Sadegh et al., 2019). Furthermore, given the national
economic crisis and financial constraints in funding other projects and sporting
events, sustaining these initiatives through existing pathways is unfeasible. However,
the distinctiveness of the present study lies in its content-based focus on sports in
both industrial and service dimensions, as well as its utilization of perspectives from a broad
spectrum of stakeholders, including sports and economic experts, managers, and private sector
stakeholders related to sports. In light of this context, the primary research question is: What are
the factors affecting the economy in sports and physical education, in accordance with the
Islamic Republic of Iran’s Second Step of the Revolution Statement?

Methodology

This study is fundamentally qualitative and exploratory in purpose. Employing a qualitative
approach, it investigates the economy in physical education and sports within the framework of
Iran’s Second Step of the Revolution Statement through interviews with experts, document
analysis, literature review, textual analysis, and data triangulation. The research identifies
foundational and organizing codes and themes related to economic dimensions in physical
education, aligned with the Second Step of the Revolution. This descriptive-exploratory
qualitative study collected data between 2022 and 2023 using semi-structured interviews.
Participants were informed of the research objectives, methodology, data collection processes,
confidentiality protocols, and anonymity guarantees. Those who agreed to participate were
asked to sign consent forms. The study population included individuals with managerial
experience in Iran’s macro-level sports administration, sports policy experts, and professors in
sports management with prior publications in the field. A non-random, purposive sampling
method was applied. Data collection involved in-person or telephonic conceptual semi-
structured interviews, conducted until theoretical saturation was achieved. To ensure the validity
of qualitative data, rigorous attention was given to analysis, coding, and categorization.
Summaries of extracted codes and themes were shared with several participants to incorporate
their feedback into the final analysis. Additionally, insights from 19 faculty members, managers,
and experts were utilized to validate the thematic classes until theoretical saturation. Thematic
analysis, guided by Attride-Stirling (2001) framework, was employed using thematic network
analysis tools. Themes were categorized into three groups: 1) basic themes, 2) organizing
themes, and 3) comprehensive themes. These themes and their interrelationships were
visualized through thematic network maps.

Results
Content analysis of internal research (from the beginning of 2011 to 2012), external research

@ @ Copyright © 2025 The Author(s); Publiser: University of Guilan
This is an open access article distributed under the terms of the Creative Commons Attribution License (CC-By-NC:

https://creativecommons.org/licenses/by-nc/4.0/legalcode.en,
which permits use, distribution, and reproduction in any medium, provided the original work is properly cited and is not used for commercial purposes.


https://english.guilan.ac.ir/
https://creativecommons.org/licenses/by-nc/4.0/legalcode.en

@
S

Journal of
Sport Management and Development
(JSMD) l‘ul‘::vl‘:"\y-o:.‘.el‘:.:‘:um

Online ISSN; 28052598

(from 2012 to 2023) and interviews with 19 people were done. In this research, experts in
different fields were interviewed until theoretical saturation was reached. The recording of 19
interviews lasted from May 2023 to November 2023. All interviews were recorded with the
permission of the interviewees. In the present study, to calculate the test-retest reliability, 5
interviews were randomly selected from among the interviews and each of them was coded
twice in a 30-day (one month) interval by the researcher. Stemler (2001) stated in his research
that the reliability rate of more than 6% is confirmed and acceptable. The organizer themes
selected from the basic themes were classified into two categories: organizer themes 1 and
organizer themes 2. Themes of organizer 1 include these economy items (human resources,
physical resources, financial resources, entrepreneurship).

Economic components in physical education and sports, I.R.Iran is known as an overarching
theme. In order to identify economic components in physical education and sports, the
researcher I.R.Iran tried to discover categories as much as possible based on the opinions of
experts, and for this purpose, most of the counted codes include categories with similar names,
so as not to face any problem in explaining the relationship to the categories in the future and
implementing the data theory of the researcher's foundation.

Discussion and Conclusion

The findings revealed that the factors influencing the realization of economic objectives in
physical education and sports, aligned with the Islamic Republic of Iran’s Second Step of the
Revolution Statement, include human resources, physical infrastructure, financial
resources, and entrepreneurship. This research was consistent with Naghipour Givi et al.
(2023) who developed a model for Iran’s sports economic diplomacy. Thematic analysis
identified multiple factors shaping Iran’s sports economic diplomacy, categorized into four
primary clusters: economic foundation, economic movements, international policy, and
economic interactions. Jamali et al. highlighted components of the Second Step’s economic
framework, such as long-term resilience, addressing domestic and global challenges,
indigenous models, building economic infrastructure for equitable growth, anti-
corruption measures, active youth participation, and leveraging extensive resources. The
resilient economy framework comprises elements like resilience, knowledge-based
strategies, jihadi (effort-driven) approaches, productivity, endogenous and exogenous
growth, long-term planning, justice-oriented policies, and public participation, offering a
viable model to address the economic imperatives of the Second Step. The study identified
critical challenges, addressing which could advance Iran’s sports industry. Key solutions
include team-building strategies, skilled and entrepreneurial human capital, supportive
systems, and regulatory streamlining, which could foster job creation, economic self-
sufficiency, sports development, and the revitalization of knowledge-based sports enterprises.
These findings resonate with existing research, particularly the need for legislative measures to
mandate that sports organizations appoint managers exclusively from sports management
graduates, thereby curbing the entry of unqualified individuals. This underscores the necessity
of collaboration between sports institutions, government, and parliament. Historically, Iran’s
sports sector has grappled with privatization challenges, contractual ambiguities, reliance on
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foreign coaches, and the government’s role in sports teams. Professional planning is imperative
to resolve these systemic issues. A key priority must be to create employment opportunities for
thousands of sports graduates. This should be achieved through coordinated action by the
ministries overseeing sports, youth, labor, and social welfare, thereby addressing structural
weaknesses and empowering dedicated and effective managers. This study fills a critical gap by
defining economic indicators in lIranian sports and establishing a unified conceptual framework
for "sports economics” across academic and operational domains. Without competent and
ethically grounded leadership, the sports economy risks stagnation. Supporting public sports
clubs, facilitating private-sector investment, establishing entrepreneurial ecosystems, and
promoting national production and commercialization of innovative sports products can
significantly impact both the sports economy and broader societal development.

Originality/Value

1- This research was conducted following the leader's statements in the field of sports. Given that the
statistical samples of this study were mainly senior sports and political managers in the country, it was
very difficult to coordinate the interviews and the time of the interviews was very specific. 2- A certain
number of sports managers refused to be interviewed by the researcher due to their unwillingness to
cooperate with the research topic.

Research Limitations/Implications

1. Lack of scientific and written resources on this subject.

2. Insufficient cooperation from experts for interviews.

3. Implementation of empowering and succession programs for revolutionary, jihadi and efficient
managers in the country's sports.

4. Increasing labor force participation, finding new resources, increasing labor force specialization,
finding new technologies and increasing international trade to increase economic growth and ultimately to
increase the gross national product (GDP) in the country's sports.

5. Laws should be passed in the parliament and the government to employ and use managers in sports
organizations only from graduates of sports management and to prevent the entry of non-specialists and
inefficient people in the field of sports.

6. Planning should be carried out for national production of sports products and goods for domestic use
and export.
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Table 1. Demographic characteristics of the interviewee group
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Table 2. Test-retest reliability, among the research interviews
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Figure 1. Presentation of a model based on the statement of the second step of the revolution in physical
education and sports of the Republic of Iran with an economic approach
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Table 3. Overarching themes, organizing themes, and basic themes of the components of economics in
physical education and sports in the Republic of Iran
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Table 4. Overarching themes and organizing themes from the interviews
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