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ABSTRACT
Objective: Given the complexity of issues in physical education and student health and the
multiplicity of stakeholders involved, shifting from traditional management models to
participatory and network-based approaches is an unavoidable necessity. This study aimed to
identify and explain strategies for developing collaborative governance in the Deputy of
Physical Education and Health of Iran’s Ministry of Education.

Methodology: This qualitative study employed reflective thematic analysis. Data were
collected through in-depth semi-structured interviews with 20 managers, experts, academics,
and specialists in the field of physical education and health within the Ministry of Education.
Participants were purposively selected based on expertise criteria. Data analysis followed Braun
and Clarke’s six-phase thematic analysis framework. To enhance trustworthiness, strategies
such as triangulation, peer debriefing, and member checking were used.

Results: The analysis yielded 12 main themes and 138 sub-themes. The main themes included
public relations and media development, knowledge management, strategic cooperation
frameworks, participatory governance mechanisms, trust-building, technological infrastructure,
legal frameworks, financial policymaking, structural flexibility, participatory culture, human
resource empowerment, and performance monitoring systems.

Conclusion: The findings indicate that collaborative governance in the Deputy of Physical
Education and Health requires a multidimensional and network-based approach that
simultaneously addresses structural, institutional, technological, and cultural dimensions. This
study can provide a basis for redesigning policies and strengthening inter-organizational
cooperation in the field of student physical education and health.
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Extended Abstract

Introduction and State of Problem
ith the increasing complexity of public probl
interdependence among governmental, private
traditional hierarchical and silo-based governa
increasingly ineffective in responding to

Methodology
This study ade

minutes. The intervi€w protocol began with demographic questions and progressed toward the
core research tions, following Patton's (2014) guidance on qualitative interviewing. Probing
questions were used to deepen understanding based on participants' responses. Ethical
considerations—including informed consent, confidentiality, and voluntary participation—were
strictly observed in accordance with Groenewald's (2004) ethical guidelines.

Data analysis followed Braun and Clarke's six-phase process: (1) familiarization with the
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data, (2) generating initial codes, (3) searching for themes, (4) reviewing themes

checking, and the use of multiple coders (Tracy, 2019). Additionally, te\15-poi
proposed by Braun and Clarke (2006) was applied to ensure analytical i

Results
Based on an analysis of in-depth interviews with stakeholders t
developlng organizational part|C|pat|on and coIIaboratlo i

ve Key strategies

gloping public relations/ and national branding,
in collaborative financial

, flexibility in organizational structures,
ivéyculture, and ultimately establishing a

and effec(i(ew-organizational interactipng’in this domain.
VAN

Discussion and Conclusion
The, f|nd\\1 s of this study
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arguments thkat coptemporary governance increasingly relies on learning systems and
technological infrastructures (Chavez et al., 2025; Fortuna & Santos, 2025).

Importantly/ this study extends the existing literature by providing context-specific and
actionable strategies tailored to a public sport organization within an educational system. Unlike
many prior studies that focus primarily on challenges or components, the present research offers
an integrated strategic roadmap that bridges policy intentions with operational realities. The
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Fundamental Transformation Document of Education, which emphasizes participg
responsibility, and inter-sectoral coordination.

In conclusion, this study argues that the development of collaboratlv
Deputy of Phy5|cal Education and Health requires a dellberate

governance literature and practical guidance for policymakers~and

institutionalize collaboration in sport and education syste

Originality/Value
The primary innovation of this study lies in devel
oriented framework for collgb

non-governpfental, social actors."
/‘\

Research Limitations/Implications
This udy}\: nowledges imitations inherent in its qualitative design. The findings, derived from

contingent upon participants' perceptions and experiences, which

analysis, participgntfbservation, and secondary data would enhance the robustness of the findings.
Finally, longitudgpal studies are advocated to examine the evolution of inter-organizational relationships
and structures over time and in response to managerial shifts.
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