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ABSTRACT

Objective: This study aimed to explore the factors affecting transgender people’s participation
in physical activities and the consequences of such participation.

Methodology: This study was conducted with a qualitative approach and using thematic
analysis method. In order to collect data, in-depth and semi-structured interviews were conducted
with 15 experts in sport management and social sciences. Thematic analysis method of Braun &
Clarke (2006) and MAXQDA software were used to analyze the data, and 218 initial statements
were obtained.

Results: In the section of factors influencing the sports activities of transgender people, eight
main themes were identified, the most important of which were security concerns and privacy,
cultural and social restrictions, and the role of family and their support. The consequences section
had five main themes: improved mental and physical health, positive social development and
interactions, enhanced gender identity and self-recognition, post-participation psychological
challenges and pressures, and new social and employment opportunities. The study's findings
showed that various individual and structural factors affect transgender individuals' participation
in sports. This involvement can also have a positive impact on the quality of life, gender identity,
and social development of this group.

Conclusion: These findings indicate that sports are a key tool for improving the quality of life
for transgender individuals, but achieving this requires macro-level planning, policy reform, and
the creation of safe and inclusive environments in society.

Keywords: Physical Activity; Sports Participation; Mental Health; Thematic Analysis; Gender
Identity.
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Extended Abstract

Introduction and State of Problem

umerous international studies have highlighted that transgender individuals
face significant limitations and stressors in sports environments. These include
insufficient training of staff regarding gender-related issues, the absence of
supportive policies (Greey, 2023), negative societal attitudes, lack of suitable
facilities and infrastructure, and psychological challenges associated with the
gender transition process (Devis-Devis et al., 2020). Regular and purposeful
physical activity, known as sports participation, is considered the most important tool for
achieving sustainable and universal social health and vitality (Razavi et al.,2024). In Iran, most
research has focused on participatory, medical, and legal aspects of gender reassignment, while
comprehensive and systematic studies on the factors influencing physical activity participation
and its outcomes for transgender individuals remain scarce. Given the importance of the issue and
By accepting the fact that exercise is one of the most important factors affecting the health of the
human mind and body (Mehri & Moharamzadeh., 2025). this study aimed to identify the key
factors influencing participation in physical activities and the resulting outcomes for transgender
individuals, within the cultural and social context of Iran.

Methodology
This research employed a qualitative approach using thematic content analysis, selected for its
flexibility and ability to identify semantic patterns in complex data. Following a review of relevant
literature and documents, in-depth and semi-structured interviews were conducted with experts
in the fields of sports management, social sciences, psychology, and practicing sport managers.
A purposive sampling method combined with snowball sampling was used due to the sensitive
nature of the subject and the challenges in accessing participants. The interview questions were
designed to explore various dimensions of the topic. After 15 interviews, theoretical saturation
was reached—meaning no new substantial insights were emerging from additional interviews.
Each interview lasted between 45 and 75 minutes. With participants' consent, the interviews
were audio-recorded and then fully transcribed. Data were analyzed using MAXQDA software
(Version 2022).

Results

A total of 218 initial codes with a frequency of 450 instances were identified. Among these, the
section related to influential factors included 149 codes (312 instances), categorized into 8 main
themes and 28 sub-themes. The section on outcomes included 69 codes (138 instances),
categorized into 5 main themes and 17 sub-themes. Notably, 23.1% of the expert responses related
to the main category of security and privacy concerns, followed by cultural and social limitations
(16.3%) and the role of family and its support (13.8%).
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Table 1. Main Themes and Sub-Themes Related to the Consequences of Transgender Individuals’
Participation in Sports Activities

Topics Concepts Abundance

Improvement in mental and physical health  Reduction of anxiety and depression 14
Enhancement of body image and self- 10

confidence
Improved sleep and nutrition 8
Increased sense of self-worth 9
Social development and positive Forming new friendships 8
interactions Decreased isolation and social 7

rejection

Social development and positive 9

interactions
Greater social acceptance 6
Enhancement of gender identity and self-  Experience of identity affirmation 6
recognition Strengthening self-awareness 8
Overcoming internal fears 9
Post-participation psychological challenges  Ongoing discrimination and negative 8

and pressures treatment

Pressure in competitive environments 8
Conflict with traditional social roles 6
Emerging social and employment Becoming a positive role model 8
opportunities Participation in support groups 7
Access to job opportunities 7

Discussion and Conclusion

According to the findings of this study, participation in physical activities by transgender
individuals in Iran is hindered by several barriers, including security and privacy concerns,
cultural constraints, and a lack of inclusive and safe sports environments. However, when
supportive conditions are in place, participation in sport can yield numerous positive outcomes
for individuals’ mental, social, and identity well-being.

Key enabling factors include family support, societal acceptance, the backing of public
institutions, and inclusive education, all of which can help ensure safe and constructive
participation in sport.

This study highlights that sports can be a powerful medium for enhancing the quality of life,
promoting gender identity, and fostering greater social inclusion among transgender individuals.
In addition to physical and psychological benefits, sport can also provide career and social
opportunities. However, achieving these benefits requires structural reforms, such as the provision
of safe environments, legal protections, and community-based education.

Originality/Value

This research addresses a critical gap in Iranian literature by offering a nuanced, context-specific analysis
of transgender athletes’ experiences. The findings reveal sport’s potential to promote empowerment, mental
health, and social inclusion, but only if supported by gender-sensitive policies, anti-discrimination
measures, and community education.
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Research Limitations/Implications
One limitation of this study is its general approach to sport activities, without focusing on specific sports
disciplines. Additionally, the qualitative data were collected without stratifying for regional cultural
differences across Iran, which may limit the generalizability of the results.

It is recommended that future studies employ mixed-methods research across various geographical and
cultural regions to better understand the diverse experiences of transgender individuals and the specific
needs of different communities.
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Figure 1. Shannon Matrix of Factors Affecting the Participation of Transgender People in Physcial Activity
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Figure 2. Importance coefficients of the main categories of factors affecting the participation of
transgender people in Physcial Activity
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Table 3. Initial statements, concepts, and themes of factors affecting the participation of transgender
people in physical activities
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Figure 3. Shannon Matrix of Consequences of Transgender Participation in Physcial Activities
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Figure 4. The importance coefficient of outcome categories from the perspective of research experts
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Table 4. Primary propositions, concepts, and implications of the consequences of transgender people's
participation in physical activities
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Figure 5. Tree diagram of thematic analysis of the research concepts and themes identified
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