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ABSTRACT

Objective: This study aimed to design an entrepreneurship development model for the General
Departments of Sport and Youth in northwest Iran.

Methodology: This applied research employed a mixed-methods approach with a sequential
exploratory design. In the qualitative phase, thematic analysis was conducted using a systematic
review of 40 scientific studies and focus group sessions with seven experts. In the quantitative
phase, the statistical population included all managers and employees across five northwestern
provinces. The sample size was 217 individuals, determined using the inverse square root
method and G*Power software. Data were collected using a researcher-developed questionnaire
with 118 items derived from the qualitative phase. Validity was confirmed through content and
construct validity, while reliability was established using Cronbach's alpha (0.85) and composite
reliability. Quantitative data were analyzed using structural equation modeling.

Results: The qualitative findings identified nine main themes: structural factors supporting
entrepreneurship; implementation of a research and development system; managerial factors;
entrepreneurship  education; strategic empowerment of human resources; sports
entrepreneurship knowledge management; systematic evaluation of entrepreneurship programs;
formulation of operational strategies; and development of an organizational entrepreneurial
culture. In the quantitative phase, all 11 causal paths of the model were confirmed.

Conclusion: The extracted model indicates that entrepreneurship development in these
organizations is a systematic, multi-layered process that begins with structural and managerial
factors and ultimately leads to the development of an organizational entrepreneurial culture.
Accordingly, it is recommended that specialized entrepreneurship committees be incorporated
into the organizational chart of these departments, and that systems for education,
empowerment, and entrepreneurial performance evaluation be established.

Keywords: Entrepreneurship Development; Human Resource Empowerment; Organizational
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Extended Abstract

Introduction and State of Problem
he rapid transformation of science and technology alongside the

industrialization of sports has confronted sports administrators with
unprecedented challenges that necessitate innovative and entrepreneurial
approaches. Sports organizations, as key public institutions, have the potential
to drive economic development, job creation, and social well-being.
Entrepreneurship in sport is recognized as a process that through identifying
and exploiting opportunities leads to value co-creation and innovation, yet the integration of
entrepreneurial principles within public sports administrations remains underdeveloped (Ratten
& Jones, 2020). Despite the strategic importance of entrepreneurship development in public
sports organizations, there remains a significant lack of indigenous, systematic, and empirically
validated models tailored to the specific structural, managerial, and cultural contexts of these
organizations. Previous research has identified effective factors for entrepreneurship
development within the educational system of sports sciences, emphasizing the role of training
and curriculum design (Mahmoodi Yekta et al., 2021). Additionally, studies have analyzed the
perspectives of entrepreneurship and employment development in national educational and
grassroots sport, highlighting the gap between policy and practice in creating sustainable
entrepreneurial opportunities (Dehghan & Shafiee, 2022). This gap is particularly evident in the
General Departments of Sports and Youth in Iran, where centralized structures, bureaucratic
obstacles, and the absence of supportive entrepreneurial cultures hinder the exploitation of
existing opportunities. Therefore, the present study aims to design an entrepreneurship
development model for the General Departments of Sports and Youth in the northwest of Iran..

Methodology
This research is applied in terms of purpose and employs a mixed-methods approach with a

sequential exploratory design. In the qualitative phase, a systematic review of 40 scientific
studies was conducted, followed by thematic analysis. Additionally, focus group sessions were
held with 7 experts, including executive managers, entrepreneurial experts, faculty members,
and doctoral researchers in sport management from the northwestern provinces. In the
quantitative phase, the statistical population included all managers, deputies, and employees of
the General Departments of Sport and Youth in five northwestern provinces (East Azerbaijan,
West Azerbaijan, Ardabil, Zanjan, and Kurdistan). The sample size was determined using the
inverse square root method and G*Power software, resulting in 217 participants. The research
instrument was a researcher-developed questionnaire with 118 items across nine dimensions,
derived from the qualitative phase. Content and construct validity were confirmed, and
reliability was established using Cronbach's alpha (0.85) and composite reliability (above 0.70).
Data analysis was performed using structural equation modeling with SPSS and SmartPLS
software.

Results
The qualitative findings led to the identification of nine main themes: structural factors
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supporting entrepreneurship, implementation of the research and development system,
managerial factors of entrepreneurship development, integrated organizational entrepreneurship
education, strategic human resource empowerment, development of sports entrepreneurial
knowledge management, systematic evaluation of entrepreneurship programs, formulation of
operational entrepreneurship strategies, and development of organizational entrepreneurial
culture. In the quantitative phase, all 11 causal paths of the conceptual model were confirmed at
a significance level of 0.01. Key findings indicated that managerial factors significantly
influence entrepreneurship education and human resource empowerment. In turn, human
resource empowerment and entrepreneurship education positively affect entrepreneurial
knowledge management. Additionally, entrepreneurship education impacts the systematic
evaluation of programs, while both entrepreneurial knowledge management and program
evaluation influence the formulation of operational entrepreneurship strategies. Finally, program
evaluation and strategy formulation contribute to the development of organizational
entrepreneurial culture. The overall model fit index (SRMR) was 0.072, indicating a good fit.

Discussion and Conclusion
The findings demonstrate that entrepreneurship development in the General Departments of

Sports and Youth is a systematic, multi-layered, and sequential process. This process begins
with structural factors such as decentralization, downsizing, and flexibility, which enable the
implementation of research and development systems. Managerial factors, including strategic
planning, organizational support, and managerial competencies, play a crucial role in fostering
entrepreneurship education and human resource empowerment. Subsequently, education and
empowerment facilitate entrepreneurial knowledge management and systematic program
evaluation, which together lead to the formulation of practical, localized strategies. Ultimately,
these strategies, along with continuous evaluation, contribute to the institutionalization of an
entrepreneurial culture characterized by open communication, motivational mechanisms, and
trust-based internal control. The model aligns with international findings and extends existing
theories by demonstrating the mediating roles of education, empowerment, and evaluation in the
relationship between structural-managerial factors and entrepreneurial culture.

Originality/Value
This study presents a novel and comprehensive model for entrepreneurship development within public

sports organizations, specifically addressing the intersection of sports management, organizational
innovation, and employment generation. By integrating structural equation modeling with a
multidimensional framework covering nine factors, the research provides actionable insights for
policymakers and sports administrators. The findings highlight the critical roles of decentralized decision-
making, research and development systems, and incentive structures in fostering entrepreneurial
ecosystems. This study uniquely bridges theoretical and practical gaps by proposing a localized model
tailored to the socio-economic, cultural, and managerial context of Iran's northwest region, offering a
replicable framework for similar settings globally.

Research Limitations/Implications

The findings of this study are limited to data collected from five northwestern provinces of Iran, which
may restrict generalizability to other regions or sectors. Additionally, the gender composition of the
sample included a lower proportion of women, potentially influencing results related to motivation and
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organizational culture. Reliance on self-reported questionnaire data may have introduced response biases,
and the absence of complementary qualitative methods such as in-depth interviews limited deeper
understanding of causal relationships. The proposed model covers nine main dimensions; however,
factors such as macroeconomic conditions, government policies, and emerging technologies were not
included. Furthermore, the cross-sectional design does not capture the long-term dynamics of
entrepreneurship development. Future research is recommended to replicate the model in other provinces
and organizational contexts, employ mixed-methods approaches, incorporate environmental variables,
and conduct longitudinal studies to assess the sustainability of the model over time.
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Table 1. Characteristics of research samples (scientific literature, focus group, and quantitative sample)
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Table 2. Framework of extracted and coded concepts

(495 | 4ddg0) (cogtcho slouS
Conceptual Codes

(él&g‘) ‘55)3 Q,.o.»é.o
Subtheme

(o) ol (ygouiae

Main Theme

ouiaelgs Iy (gmsyisd St | Qgm0 (s pslaaz | (53555 Ol BLI Gl Sl eslind
Sidls ol 1 alylal Lails gjleasiae | 2dls cu e Sliazs obip o35, Gl oy 5l cules |
Medlim (218 oy 1 550 (99,9 (RIS oy | oyl STnal wlge &8, 1 Sl slaell 5

GBI o e Sl S5t

Al 5l eolnal [ )35 oyl BT Slo o (g jlwaiins | 55y Gl BTIS (2ls oad (g5 a0l dnags

Sl 955 S ytes o030 (5180 SBisel o i

Ol gl s
AL

Cndd ped soy90 )55 0 [ 5 e SIS ils aclal j coles [ il STl Kin b ol

ils Gy e

oils STysl Koo 8 drgs

WIS &gy e
0339 s BT,

2 O sl glaoyss (ariwils | (B eyt gilestalls | e (S p e
o5 slagts, Ghisel | 3gzse sladae b laoyed (bl (oSigel alie (Sluigsd | ooygs kS
G590l 5 eleiz] slaaSis 5l esliul [ (6,50 slroyg0 4 (2 3115 Luad syt adlol/ o 31 IS

AL el 390l

Slr 09 SIS R [ g sbeais;, p bole S0 1 wua slgileSs L bobe slsl

Pigel 4z LSy

S L higel il eoile s T
) slaolRis o SUISAl jf oslizal | iy Capr s cslmoaSiils Jauiliy jf oslizal [ o oalsial, T S ST GFlojbw S B8
xSk sl olml | (B et Gloye dneg | adiin Chjsel lyime Sl hisel Slyoms axwgs
Sy Sl ETIpy
I 63 glacsloe Sbs)l [ oSS Sbolaaral | plaseal o o315 glads)lee 4 axg - :
‘ .— aly B el 9 i et
e S Sy 4 4z | aly SIS (6 9 polasinl &0 25 53 lwasailgi
Sl B 529,55 4 Grgts | AL ofiT adllas Dol ool | &g dngi ot ol . Sl 59 5
; . - OB o e angs
38 Sl slogo,l & pliel ] (o 5 (o slog S ol
sl e stk asllas / a0 ¥ bl sl eslatul [ glea slagSl ulul 5 b5l 6ol (ngas bl s ugas
AL argi @by g |5 o (goge PBloe (2318 515 50 1 3 AL wopllis (2L,
[ 4Vl gla )l 5o (2 AL @ sl | Slojlo (23l (asls (295 | 59,8 syl a3l ngas i s ags e S, gladoli y
S gl atly il Slejle 5 50,8 allaz L) Ny
S e | (GBI 055 50 S i | Glilos dalip 2l | (B slespal; (ngas &3 yely 5 52y20b
AL lete Gy | (o S ALY
sloonl 3l Colox [l o b sl | (5555 (AL i Gogis | G AL @ QLSS 315 ol ols « s drigy g5 yrh Jalge
— oo
AL sloasly ;5 plpae oS lae | (31 = e BTl
S s drwgi | ol e ol ol s 3l ealiiasl | Sl o ppoe SLS T (o 31 & ()]0 agas S
5,55 ool | (6 S paonai 5o Jlad &S Lie [ oyl poe Caite sB a0 | (S Lie o pie | )l o (ol oyl ol pae gla, Sl
B3] ) p) Ol p) el Ypds (58 )l olrse sl S
81l 09,515 sl [ ol pae 4o aily BT
I JS ol sy Pl [ askse [0 3,15 sloaieS slxl [ 55 00 g 256 ksl ol s L
il L5l o
Spyillas / Sl g3lucSile | o BT o305 elid IS 53 ,LaF e e b oyl ol
o v . i ECh bt
Sl (ol S g p Sdo | bl JS Sl (G5luSasS | 10535 505 5 S3luSzsS 10558 eT 5 (55leSzsS wr
[ 22 @l Jeadlisios s | oSl s> b g lewpgn | salo sloaslinl g il 220
slo sl yg,0 dawe
05 Sl Gallsg (o8 it | S Jl spSole T 0 ST
I oS, 5 olpae plhaie lada 65155 5 1YL @ ol 5l bLS ) sgs | (69,3 e Slbls )| asl33l 16 o ol
Gl « b olbls
e Jlsb 5 3l el Sl )15 P S 48 Az
05550 oossSolo| Jolge @y azgi [ 985 5 aloly 5l eolanl | o BT, (gl (LSS )0 05,550 olow) S, wly BT 5Kl (S"‘)L“" ‘:"‘)37)‘5

Sl 59555 58 (JiSsg5 sl [ o S @ e slaan T J S | S slaslaaial Jos il

oloisl 1 e Siggs S

SLol s sl sel i | iy slacalled Bim 5 SLlis /5 Cge lolis

Slojle gloan] b Sbas)le

s (5 jlwodly

00,55 Si5 | alKiusim oAU sbewld da e [kl s slaglesls L LLs)|
P AL

skl Slosluygn bl )|

gl § Gulind




b by lagiongyy 4 azg | (riw el Glapss JSis | lotuo b s, 5 (hituo b o S5
S ahlol jo iagh 9 3ebod dnwgi [ (5 50 Dlindod | 585l [ Cio

‘53)4)5@535‘3?3;6

IS pos | Slles e laonl b plojles 50,58 ol | 60,5 2é sboonsl I Sl

SOl 5ol 4 azx g

Sopst gloo sl 5l e

Ssete |l B )18, sk | ilopran 5 STl 50 S5 lie | gl (AL s

AL 4 e oSy

re ol s

s9el 03 ol [ 38 e (Mallory sloossl 51 6595 | (2359 33 ALY (oogr a5as (g
oz alis jlosliul 5 (55158 (Slojls

syl g5lo s

Syl oy g0
‘:;?.)é‘i)ls G;‘L.?L”‘

e e WV b gl (cagtde Joe cplaasiie b (G957 09 )5 Sl (29,5 5 wiepllss 4ty j950 bl 2

O5el  Supe Jelss cdnngi g 3850 el Gilwosly 6t el (Joe ol 53 0l s (B8

I poaitins 3 (3 LI (3550l 2 55 Anesgi 5 Bat s 3loodly g ¢ Sladl G950 (iloniailys g 2 AL

b)) 2 AU Gogel g e BT s Copoe 8L Ssel 5 Sl 9 ilediallys s

95 95, s AL slaasly Sbjyl s s LS Ll Ca e cdalsl yo 5,8 o LSb w81 slaaal
San g o B (lasaly g g (B laaslin o)l ules 5 ansls S (u SIS sl pal,

il 5l osliinl b g (35 w8 Lieen Olesyd lee a4 Ly, ool aies e 3 L8t cos | Sl
loads 05.4)] 4.a.‘>l.wd.5.‘>bo ‘_ghbd.ot.um).i )‘ o.\;f;‘_g)jTQ)f ‘5Lao.>|~> ua)LuJ‘ » U""‘J‘Lﬁ" )‘)B‘ﬁ).’ 9 ‘5)13.‘>l.w SYoleo

ol sl hasfs 0

IRTCI0 I o % I
P o g ¢ SN dayi g G

AU ) s e
B ) g

Wby sy
sy e g *

Silweoly

\
AN ST len gl 0 @qﬁﬂg
4'!)‘)‘7 il S

AL ) sl ey o

A s ) sl
TR
) Jpne glo ol 0

kg L)
Ay P il
e

e o S
gt »

o AL el s s
R e

N g e g o Sy
A e s oy
G LI S s ag

b yeitie oz (515 Ly pmnns ) S
Figure 1: Proposed theoretical relationships between variables
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Table 2. Descriptive indices of variables and model fit indices in the software output
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Figure 3. Conceptual model testing in two modes: path coefficients and significance levels
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Table 3. Output of structural equation modeling results in conceptual model testing
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