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ABSTRACT

Objective: The present study aimed to identify the transmission channels through which the
COVID-19 pandemic affected the sports economy of Guilan Province.

Methodology: This research employed a qualitative approach, utilizing the grounded theory
strategy based on Glaser's method (1992). Semi-structured interviews were used as the data
collection tool, and participants were selected through purposive and snowball sampling. A total
of 19 interviews were conducted, and data collection continued until theoretical saturation and
adequacy were achieved.

Results: The results of open coding after the final screening indicated that 47 indicators could
represent the transmission channels through which COVID-19 influenced the sports economy of
Guilan Province. In the axial coding stage, these indicators were categorized into 14 concepts.
Finally, selective coding led to the identification of six major categories: disruption in the
supply side, disruption in the demand side, disruption in the labor market (employment),
disruption in the private sector sports goods and services market, disruption in the public and
semi-public sectors, and disruption in investment.

Conclusion: Based on the findings, it is recommended that sports policymakers swiftly design
and implement supportive measures and compensatory programs for sports business owners,
considering the identified transmission channels. These actions can help prevent widespread
closures and bankruptcies in the sector while contributing to the economic sustainability of
sports. Additionally, governmental support and the introduction of investment incentives can
facilitate the entry of new investors and promote the growth and development of sports services
both during and after the crisis.
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Extended Abstract

Introduction and State of Problem
n December 8, 2019, an outbreak of a respiratory disease called the novel

coronavirus (COVID-19) was reported in Wuhan, China, which subsequently
affected most countries worldwide (Wang, Horby, Hayden & Gao, 2020).
The impact of the COVID-19 crisis and the subsequent countermeasures
varied across different regions. For instance, the Swedish government
provided loans to support affected sports venues, and non-governmental
organizations voluntarily assisted the sports sector (Timpka, 2020).

One of the most significant economic activities is related to the sports industry
(Rostamzadeh & Yadegar, 2022). Various developments over the past few decades, particularly
in the industry and technology sectors, have influenced the relationship between economics and
sports. Consequently, the substantial volume of money circulating within the leisure industry in
general, and the sports sector in particular, has transformed sports into a method for generating
national and regional income, the oversight of which is not feasible (Mohsenifar et al., 2023).
The rapid development of the sports industry and its placement among the top 10 industries in
Europe and America have directed attention towards this sector in other countries as well
(Sedigh et al., 2023).

The outbreak of COVID-19 in Guilan, one of the leading provinces in sports in Iran, had a
severe impact on the region's sports economy. The closure of sports clubs, a decline in demand
for sports-related services and products, and the loss of employment opportunities for thousands
of coaches and referees were among the consequences of this crisis. Given the presence of over
115,000 registered athletes and 2,400 sports clubs in the province, the continuation of this
situation without support measures could cause irreparable damage to the sports economy. This
study examines the effects of COVID-19 on Guilan’s sports economy and proposes solutions to
mitigate its consequences.

Methodology
This research employs a qualitative approach to analyze the consequences of the COVID-19

outbreak on the sports economy of Guilan province, as this emerging phenomenon is rapidly
evolving and difficult to predict accurately. The study utilizes the grounded theory method with
Glaser’s emergent approach (1992) to analyze the data. This method emphasizes constant
comparison of data to extract new concepts.

Initially, a preliminary list of the economic impacts of COVID-19 was compiled through a
review of scientific sources, which served as the basis for interview questions. Subsequently, an
interview guide was developed and sent to experts. Semi-structured interviews were conducted
until theoretical saturation was reached. Finally, qualitative analysis was employed to
summarize, categorize, and extract the final findings.

Results
In the first stage, the channels through which COVID-19 affected the sports economy of Guilan

province were identified. Open coding results revealed 47 indicators influencing this domain,



g o r -
. =

Journal of A é
Sport Management and Development

(JSMD) University of Guitan

Print ISSN: 23224800

Onbine ISSN; 2882590

which are presented in Table 2.

During the axial coding phase, these indicators were grouped into 14 concepts, each
representing different aspects of the COVID-19 crisis’s impact on the provinces' sports
economy. In the selective coding stage, these concepts were categorized into six main themes:

1. Disruptions on the supply side: This includes the forced closure of sports venues, reduced
supply chain capacity, increased production costs, and restrictions on sports-related businesses.
2. Disruptions on the demand side: Household and business demand for sports goods and services
declined due to health concerns, reduced income, economic uncertainty, and rising prices.

3. Disruptions in the sports labor market (sports employment): Workforce downsizing, reduced
athlete income, and adverse effects on informal jobs and uninsured workers.

4. Disruptions in the private sector sports goods and services market: Revenue losses from
broadcasting rights, ticket sales, sponsorships, and the operations of sports goods manufacturers
and suppliers.

5. Disruptions in the public and semi-public sectors: Increased operational costs, decreased
revenues from public sports facilities, and reduced financial support for the sports sector.

6. Disruptions in investment: Decreased investor interest due to repeated lockdowns, lack of
financial support, and rising construction and maintenance costs for sports venues.text

Discussion and Conclusion
The COVID-19 pandemic has had a profound impact on the sports economy of Guilan province,

leading to an unprecedented recession. According to the study’s findings, the crisis exerted
pressure on the sports economy through two main channels: supply-side and demand-side
disruptions. The forced closure of many sports services, including gyms, competitions, and
related activities, resulted in a sharp decline in revenues and threatened sports-related
employment. Additionally, lockdown-related restrictions and rising production costs created
serious challenges in sourcing raw materials for sports goods.

On the demand side, reduced household incomes, rising living costs, and economic uncertainty
led to lower consumption of sports goods and services. Many individuals opted to exercise
outdoors or at home instead of attending gyms and sports facilities. This behavioral shift among
consumers not only reduced employment in the sports sector but also had ripple effects on related
industries, including sports equipment manufacturers, coaches, and sports managers.

This study reveals that the COVID-19 outbreak not only led to the closure of many sports-
related jobs but also transformed business models. Sports clubs and federations were compelled
to seek alternative solutions, such as virtual and online sports, but these alternatives have not
been sufficient to compensate for traditional revenue losses. Furthermore, the pandemic has
contributed to inflation in the sports sector, reduced government support, and exacerbated
investment challenges in the industry.

Ultimately, the findings indicate that comprehensive support policies from both the
government and the private sector are essential to address such crises. Financial aid packages,
tax reductions, the development of digital infrastructure in the sports sector, and the promotion
of investments in online and home-based sports are among the measures that could help revive
the sports economy. The COVID-19 crisis has demonstrated that the sports industry, as an
essential part of the economy and society, requires flexibility and innovation to cope with global
challenges.
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The COVID-19 pandemic, by causing widespread disruptions in supply chains, demand, employment,
investment, and the functioning of both public and private institutions, has brought the sports economy of
Gilan Province into an unprecedented state of recession. Overcoming this situation requires formulating
effective support policies, utilizing modern digital capacities, and developing resilient infrastructures to
withstand similar future crises. Accordingly, this study, through a qualitative approach focusing on
explaining the economic impact channels of the COVID-19 crisis within the real context of the province's
sports sector, represents a novel step toward a deeper understanding of the dimensions and consequences
of the pandemic on the sports economy.

Reasech Limitations/Implications

Despite its scientific and practical contributions, this study faced certain limitations that may serve as a
basis for future and more precise research. The first limitation lies in the use of a qualitative approach as
the primary method of analysis. Due to the lack of detailed quantitative data, the study's findings are
based solely on the perspectives of experts and stakeholders in the sports field. Therefore, future research
is encouraged to employ a mixed-methods approach to enhance both the accuracy and depth of analysis.
Another limitation concerns the geographic scope of the study, as it was confined to Guilan Province.
Expanding the research to include other provinces or conducting comparative studies with other countries
could lead to more comprehensive and generalizable results.
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Table 2. Channels of impact of the coronavirus disease (COVID-19) on the sports economy of Guilan province
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Table 3. Implementation strategies to reduce the impact of the coronavirus disease (COVID-19)

on the sports economy of Guilan Province
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