- '@
& =

Journal of
Sport Management and Development
(JSMD) I‘lL::vl':':y'o:.‘.G;:':‘:‘un

Onine ISSN; 283825908

Journal of Sport Management and Development; Summer 2025; Volume 14; Issue 2; 111-128

—_—

d

Examination of Ethical Behaviors of Clubs in Contracts with Football
Players

Masoud Naderian Jahromi*"**" ., Masomeh Bagiasa?

Received: April 28, 2022 Revised: Dec 08, 2022 Accepted: Dec 10, 2022

ABSTRACT

Objective: The main objective of this research was to examine the extent to which sports clubs
adhere to ethical behaviors in executing financial contracts with football players.
Methodology: The statistical population comprised all football players active in the Iran
Premier League in 2021, from which 126 individuals from 16 participating teams voluntarily
completed the research questionnaire. Through a review of the literature and the results of
relevant legal sources, 87 domestic sources and 36 foreign sources related to financial contracts
in the sports domain were analyzed, leading to the identification of 21 indicators for sports
contracts with football players. These indicators were categorized into six dimensions: fair
treatment, honesty, fulfillment of promises, appropriate interactions, contract termination, and
avoidance of exploitation.

Results: The results indicated that three behaviors appropriate treatment of players, avoidance
of exploitation, and contract termination are adhered to at a moderate level, while honesty,
fulfillment of promises, and avoidance of deception are maintained at a level below average.
Conclusion: To foster ethical behaviors within football clubs, it is essential to prioritize
transparency in financial contracts, honesty in interactions, and the avoidance of deception.
Furthermore, the formulation of updated, comprehensive, and context-appropriate regulations
for football, along with diligent monitoring of contract fulfillment and adherence to the clubs'
code of ethics, is necessary.
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Extended Abstract

Introduction and State of Problem
he cultivation of ethical behavior among players, athletes, coaches, sports

managers, and spectators represents a paramount concern for sports officials.

Upholding ethical standards in sports not only fosters public trust in the domain

but also serves as a exemplar for ethical conduct across broader societal

contexts (Khodabakhshi et al., 2025). Although many perceive adherence to

ethical principles in sports as straightforward, it is inherently complex and
shaped by multifaceted factors. There is a shared aspiration to maintain ethical integrity within
sports environments and competitions, ensuring they remain free from ethical breaches. Given
the finite nature of sports careers, which rarely extend beyond three decades, the establishment
of equitable financial contracts between clubs, players, and coaches emerges as a pivotal issue
in the sports industry. This study aims to examine the ethical conduct of sports clubs in
executing financial contracts with football players. The integrity of this process hinges on the
methods used by clubs to formulate financial agreements with athletes and the mutual
commitment to honoring these contracts (Taherkhani & Shafiee, 2021).

Methodology
This study is applied in purpose and employs a descriptive, survey-based approach for data

collection. To develop a questionnaire and assess ethical behaviors, the initial phase drew upon
credible scientific sources and research findings related to transactions and contracts, identifying
key dimensions of ethical indicators for financial agreements with players. This process
underscored respect as a fundamental outcome, emphasizing non-discriminatory interactions
among coaches, managers, players, fans, and spectators. Respect forms the cornerstone of
ethical conduct in sports, obligating athletes to uphold it in all competitive settings and prioritize
it within the sports environment.

Given the critical need to uphold ethical standards in financial contracts between sports clubs
and players, coupled with the absence of specific frameworks to evaluate these behaviors, this
study pursues two primary objectives: (1) to identify ethical behaviors manifested during
financial contract negotiations between clubs and players, and (2) to assess the extent to which
sports club officials demonstrate ethical conduct across six components—non-deception,
honesty, promise-keeping, appropriate treatment, contract termination, and non-profiteering. For
the first time, a comprehensive set of 21 behavioral indicators was established to evaluate
ethical conduct in concluding financial contracts with players. These indicators were
categorized under the six components, serving as evaluation criteria and forming the foundation
for a questionnaire designed to collect quantitative data.

The statistical population comprised all players from top-tier football leagues who entered
financial contracts with clubs or sports boards in 2021. From this group, 126 players
volunteered to complete the questionnaire, constituting the statistical sample. To ensure content
validity, the questionnaire was reviewed by eight experts in legal, financial, and club
management domains. Reliability was assessed using Cronbach’s alpha coefficient, yielding a
robust value of 0.79, confirming the instrument’s consistency for data collection.
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Results
Analysis of ethical behavior in sports clubs concerning players’ financial contracts revealed that

the mean scores for all evaluated components exceeded the average threshold of 3, indicating
above-average ethical performance. Bartlett’s test and the Kaiser-Meyer-Olkin (KMO) index
confirmed the adequacy of the sample size for factor analysis, with the KMO index
demonstrating significant sample suitability. Exploratory factor analysis, coupled with the
rotated factor matrix, established that confirmatory factor analysis effectively evaluates
relationships between latent variables (factors) and observable variables (items), without
examining inter-latent variable relationships. This measurement model ensures precise
assessment of latent variables.

The measurement model delineated six categories of ethical behaviors critical for concluding
financial contracts, with items corresponding to indicators identified for each category. Model
fit indices, detailed below, affirmed the model’s appropriateness. Covariances depicted in the
accompanying figure illustrated correlations among underlying variables. For acceptable model
fit, factor loadings were required to exceed 0.4, representing the strength of relationships
between latent and manifest variables in the path analysis. Consequently, indicators with factor
loadings below 0.4—specifically indicators 17 and 20—were excluded from the analysis.

Diagnostic validity assessments of the identified factors demonstrated robust reliability, with
Cronbach’s alpha values exceeding 0.6 for all variables. The Average Variance Extracted
(AVE) surpassed 0.5, and Composite Reliability (CR) values exceeded AVE, further validating
the constructs. Friedman’s test prioritized the factors by their relative importance. The average
rank table highlighted “non-deception” as the most significant factor (mean rank: 96.2),
followed by “honesty” (90.8), “non-profiteering” (76.3), “promise-keeping” (65.2), “contract
termination” (63.7), and “appropriate treatment” (23.5), underscoring their hierarchical
importance in ethical contract negotiations.

Table 1. Average rating of identified factors

Variables Rank Average Priority
Not deceiving each other 96.2 1
Honesty 90.8 5
Not seeking profit 76.3 2
Keeping the promise 65.2 4
Termination of the contract 63.7 6
Appropriate behavior 235 3

Discussion and Conclusion
The research findings revealed that sports clubs demonstrate above-average compliance with

ethical behavior in the domain of appropriate and respectful conduct toward players. This aligns
with Iranian cultural values, which emphasize politeness and respect, particularly during initial
interactions, where smiling and friendliness are esteemed as positive attributes (Honarmand et
al., 2019; Raybold et al., 2008). Additionally, ethical behavior concerning non-profiteering is
observed to a high degree among club officials and players. Despite the professionalization of
football in Iran, where players sign annual contracts, both parties perceive the primary purpose

113

8ZT-TTT ‘2 @nss| ‘¢T awn|oA ‘Gzoz ‘Jawwns ‘(QNSe) wswdojanaq pue Juswabeue| 10ds Jo jeuinop



Naderian Jahromi & Bagiasa, Examination of etichal behaviors of ...

114

Journal of Lé éJ
Sport Management and Development

(JSMD) University of Guitan

Print ISSN: 2322 4800

Online ISSN; 83825908

as non-profit-driven, viewing contract amounts as fair. This perspective resonates with Islamic
teachings, including the Qur’an and hadiths, which critique excessive profit-seeking beyond
societal norms, underscoring the need for sports club officials to consider this principle in
financial contract negotiations (Kalantari, 2019).

Conversely, the study identified deficiencies in the component of “non-deception,” a critical
ethical behavior in sports, during the conclusion of financial contracts. The practice of
concealing players’ shortcomings to secure contracts has become relatively prevalent among
athletes. To address this, the adoption of standardized, valid assessments is recommended to
accurately evaluate players’ abilities, skills, and characteristics -encompassing physical, mental,
and personality dimensions- with minimal error. Denshan et al., (2015) advocate linking
financial contract amounts to players’ match performances, utilizing objective evaluations based
on validated documentation and performance indicators, both technical and behavioral. The core
components of honesty, transparency, and promise-keeping are recognized as foundational
pillars of ethical behavior across societal contexts. Prioritizing these components in contract
negotiations, alongside incorporating performance guarantees, is strongly recommended. This
aligns with Bagheri et al., (2017), who demonstrated that ethical behaviors in financial contracts
are closely tied to social norms such as fairness, honesty, and transparency.

Originality/Value

This research offers a unique insight into the ethical dimensions of football contract negotiations in Iran,
combining theoretical and empirical approaches. It highlights cultural and religious influences that
previous studies have overlooked, providing valuable and original contributions to sports ethics and
management.

Reasech Limitations/Implications

This research highlights the importance of ethical behavior in sports contracts, suggesting that clubs
implement more stringent policies to ensure compliance with ethical standards. Practitioners in sports
management can utilize these findings to develop training programs that promote transparency and
honesty. Future research should examine the long-term effects of these ethical practices on player
performance and the overall integrity of the sport.
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Table 4. Results of exploratory factor analysis and rotated factor matrix of factors
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Figure 1. Measurement model of research constructs
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Table 5. Diagnostic validity of identified factors
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