& "4,
\A "A T
R %
4 |4

Journal of
“.,.-" University Of
Sport Management and Development Guilan
Vol 13, Iss 4, Serial No 40
DOI: 10.22124/jsmd.2022.22089.2691

Research Paper
Presenting the Commercialization Model of Iran's Football Industry Based
on Sustainable Development and Performance

MoradiChaleshtori, Javad?., Nazari, Rasool*
Received: Apr 8, 2022 Accepted: Oct 30, 2022

Abstract
Objective: The purpose of this study was to present the commercialization
model of Iran's football industry based on sustainable development and
performance.
Methodology: Due to the exploratory nature of the research, the qualitative
research method was used to present a model related to the research topic. For
this purpose, semi-structured interviews were conducted with 28 experts.
According to the Charmaz Foundation data method, the research sample was
selected as a combination of theoretical sampling and snowball sampling.
Results: The results showed that the Iranian football industry does not have a
sustainable performance in the two income and sports sectors due to severe
weakness in profitability and commerciality. According to the research results,
these factors and factors are at three structural levels including (macroeconomic,
microeconomic, ownership and investment) which are rooted in macro-
structures of the economic, legal and managerial structural structure, Contextual
(policy-making, planning, and management, which indicate factors that provide
the basis for appropriate and profitable activities of economic enterprises in the
sports and football industries) and institutional (sports, income, infrastructure,
management, which requires defining and creating changes in strategic and
operational planning in the country's football industry institutions) can be
examined.
Conclusion: For effective commercialization based on development and
sustainable performance in both sports and revenue sectors, appropriate
measures must be taken, requirements must be met, and considerations of the
model presented in this study must be taken into account, which will provide the
basis for the profitability of clubs and subsequently.
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Extended Abstract

Introduction and State of Problem

Sustainable development and performance, and especially the acquisition of
sustainable financial resources and income, have received a lot of attention in
today's football. The lack of balance and non-sustainable incomes in various
organizations of the football industry, such as clubs and leagues, has been
confirmed by various studies and reports from reputable institutions (Dunbar
and Middleton, 2022). Since the positive, direct and reciprocal relationship
between the club's financial strength and income and sports success has been
established; Addressing the financial performance of clubs has become
particularly important (Zymanski and Weimar, 2019). Football in Iran is not
considered as a profitable and income-generating industry, and the economic
wheel in this sport moves slowly, unlike other countries that are prominent in
football. Identifying factors affecting sustainable performance is one of the
inevitable and very important requirements for any organization (Calmont et al.,
2022). The results of various researches, while emphasizing the importance of
sustainable performance, have shown a gap in studies regarding the sustainable
performance of the football industry (Moradi and Nazari, 2018). Because other
researchers have shown that commercialization is the most important way out
for the development and sustainable performance of Iran's football industry
(Moradi and Nazari, 2018). Therefore, considering that no coherent study has
been done in this field. Therefore, carrying out this research can lead to the
recognition of the neglected aspects in the field of commercialization of the
football industry, which based on the knowledge of the current situation, will
provide a model to achieve the desired situation with an emphasis on
sustainable development and performance.

Methodology

This research is a type of qualitative research and foundational data. The data
collection tools are in-depth interviews and theoretical studies. In this research,
after studying and examining the mentioned challenge, in order to present a
systematic and schematic model of the findings from the coded data, the
constructivist approach in the foundational data theory of Charmez (2008) has
been used. Four overlapping processes were used in the constructivist analysis
of foundational data theory: primary coding, centralized coding, axial coding,
and theoretical coding. The participants in this research include the members of
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the sports management faculty of the country's universities with the expertise of
sports economics and active managers and representatives of the country's
football sport who have experience according to the specified characteristics
and indicators. In order to conduct in-depth interviews, purposeful sampling and
snowball sampling techniques were used. In this research, in the entire sampling
process, three stages of free, relational and theoretical sampling, which is the
basis of using the constructivist approach of foundational data theory, were
observed (Charmez, 2008). Data collection was stopped after 28 interviews due
to data saturation.

Results

Research findings were obtained using simultaneous analysis and coding
process, during and after the interviews. Since the process of qualitative
research has a non-linear nature, the process of coding was repeated several
times, and in the end, comprehensive classes and categories were created. Based
on the procedures presented in the methodology part and also the coding
example presented above, the concepts, sub-categories and main categories of
the research model were extracted. Finally, by finding the final relationship
between the categories obtained due to selective coding, the following
theoretical model was formulated. The final model of the research was
presented in such a way that the obstacles and factors affecting
commercialization based on development and sustainable performance in three
structural levels including (macroeconomic, microeconomic, ownership and
investment), contextual (policy making, planning and management) and
institutional (sports, income, infrastructure, management) can be investigated.
In order to be on the right path of commercialization, the development and
sustainable performance of a set of requirements including (economic, legal,
organizational, infrastructure, commercial, technical, human, financial, training,
planning, incentive and support) must be observed. The model is shown.

Discussion and Conclusion

The software model derived from research data, research and structurally based
factors on sustainable development and performance can be investigated at three
structural, contextual and institutional levels. results of the research showed that
the first factors and factors that can affect the development and performance of
Iran's football industry based on commercialization processes are the factors
that are in the macro structures of the economic, legal-legal, managerial,
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planning and even structures. are created have socio-cultural These factors and
factors are generally outside the environment of the sports industry and the
football industry. The results are consistent with the findings of Moradi and
Nazari (2016). Moradi and Nazari (2016) showed structural factors, one of the
most important factors for attracting foreign investments in lIran's football
industry. In this context, it is necessary for the government to say goodbye to
state ownership and by changing the structures and carrying out extensive
reforms, provide the basis for the effective and profitable presence of the private
sector in the economic structure of the country. results of the research showed
that the second category of factors and obstacles that affect the process of
commercialization based on the development and performance of the Iranian
football industry are the factors that can be named as background factors, which
means those factors and obstacles that They are the basis for the proper and
profitable activity of economic enterprises, companies and clubs in the sports
industry and football industry. In fact, these are the high-ranking officials and
the main decision-making centers for sports in the country, such as the Supreme
Sports Council of the country and the Ministry of Sports and Youth, which by
establishing macro-laws or redefining the general sports policies established by
the decision-making centers. Inter-sectoral coordination can provide the basis
for the profitable activity of elements of the sports industry and the football
industry to witness commercialization based on sustainable development and
performance. Examining the obstacles and solutions for the economic
development of Iran's football industry, he stated that obstacles should be
considered by the policy makers and planners of the country's sports industry
before developing development strategies and planning priorities in order to
realize the economic development of the football industry. The third category of
obstacles is rooted in the structure of football institutions, which requires the
definition and changes in strategic and operational planning, the elimination of
shortcomings and the implementation of economic, financial, legal and legal
reforms in the institutions of the country's football industry. These factors and
obstacles directly affect the commercialization of the football industry and are
under the control of managers and officials of the football industry. To solve
these issues, a set of measures should be taken in the field of sports, income,
infrastructure and management for the commercialization of the football
industry by the decision-makers involved in the football industry to pave the
way in the field. In this regard, the results of the research showed that in today's
football, the commercial success and the sports success of the clubs are closely
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related to each other, and one is never achieved without the other, and the
relationship between them is direct and they have a mutual effect on each other.
These results are consistent with the findings of Moradi and Nazari (2019). The
results of Moradi and Nazari (2019) showed that the condition of survival and
performance improvement in sports organizations; Profitability and growth, but
Iran's football industry has not grown in this regard. In the end, it can be
concluded that since the core of the football industry is made up of sports clubs
and since almost the entire structure of football in the country is state-owned, it
is necessary for effective commercialization based on sustainable development
and performance in both sports and revenue sectors. With appropriate measures,
compliance with the requirements and taking into consideration the
considerations of the presented model, it is necessary to provide the basis for
making the clubs profitable and in the future the financial and managerial
independence of the club. In order to finally be able to provide the basis for the
optimal entry of clubs into the capital market by acquiring these previous
properties.

Keywords: Commercialization, Football industry, Sustainable Performance
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