{ &= T
l Quarterly Journal of =
o Sport Development and Management dl&’(M’

Vol. 12, Iss. 2, Serial No. 34
DOI: 10.22124/jsmd.2022.21285.2644

Research Paper

Presenting a Model for Achieving Active and Sports-Friendly Cities with Mphasis
on Open Urban Management Policy in Iran Based on a Paradigm Model

Mohammad Raza Frouhi, Mehrdad Moharramzadeh*,
Masoud Imanzadeh, Simin Eskandari Dastgir

Received: Dec 11, 2021 Accepted: Mar 13, 2022

Abstract

Objective: The purpose of this research was to design a model for realizing active and
sports-friendly cities with an emphasis on open urban management policymaking.
Methodology: The present research method was qualitative and was conducted with an
exploratory-fundamental nature. The research population included sports management
professors and urban managers. Based on the grounded theory method, the interviews
were analyzed after coding. In another part, a questionnaire prepared from the
categories through the Delphi method was given to the experts in three stages. The
results showed that the difference in standard deviations of the second and third rounds
was less than 1, which can be concluded that these categories were approved and
accepted as the final indicators of the research.

Results: In the qualitative section, based on the systematic data-based design, three
stages of open coding, axial coding, and selective coding were performed to analyze
qualitative data. Open coding 1290, axial coding 324, and selective coding 21, which
include political infrastructure, effective human resource management, development
infrastructure, desirable urban governance, culture building, social demands,
instructions from upstream institutions, education and communication, campaigns,
increasing economic capacities and financing, increasing organizational agility, social
marketing, community-oriented, sports services, developing partnerships, sustainable
urban development, management weaknesses, legal and regulatory obstacles, process
obstacles in the organization, environmental changes, and operational plans.
Conclusion: Urban management should make more efforts towards its flexibility and
expand the YAZ system. Creating an informal space while respecting formality,
uniformity of procedure, a lower hierarchy, facilitating laws, transparency of
accountability, social media, a space for participation, and a focus on creating active
cities can bring about social justice in society and create space for the development of
participation of public and popular institutions and organizations for the development of
public sports.
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Extended Abstract

Introduction and State of Problem

Today's life in metropolises has taken on a vast and complex social form, and
the geographical identity of cities and their changeable and diversified natural
facilities are considered a concern and responsibility by city managers, and
sports environment planners, based on the management of infrastructure and
variables of sports space, are seeking to increase technological quality and
productivity for members of society. Social and cultural considerations play a
constructive role in the branches of urban management for city administration
(Naseri, 2016). Therefore, despite the expenditure of extensive resources, the
development of physical activity in cities has not been carried out so far, and
certainly several elements have played a role in this situation, one of which is
the lack of a valid and indigenous framework for improving the state of physical
activity in cities that can be the basis for action by those involved. Also,
identifying the factors and indicators of open policymaking can help its greater
acceptance by municipalities and lead to the development of civic sports in all
dimensions. In general, the present study seeks to answer the question of how
and with what model can urban management in Iran provide the basis for the
realization of an active and sports-friendly city by using open policymaking?
Methodology

The nature of this research is fundamental exploratory and its approach is
gualitative, using the grounded data strategy. The grounded data method is a
gualitative research method that develops a theory using a series of obtained
data. In this study, the systematic design of the Strauss and Corbin strategy was
used to collect and analyze data. This systematic method has three main stages:
open coding, axial coding, and selective coding (Momeni et al., 2017). The
statistical population of this research was expert professors with a history of
research and executive activities in the field of citizen sports, who were selected
purposefully. The statistical sample was selected from qualified individuals in
consultation with city managers, whose number reached theoretical saturation of
22 people. Demographic characteristics showed that 15 of the subjects of the
present study were men and 7 of them were women, among whom 16 were in
the master's degree and 6 had a doctoral degree and were students of this
degree. To collect data, a semi-structured interview with 15 general and
specialized questions on the subject of active cities, including the process,
effective factors, and obstacles to the realization of active and sports-friendly
cities with an emphasis on open policymaking, what is urban management like,
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and what is open policy and good urban governance, and why is it not
implemented in Iranian cities, was conducted with the help of several citizen
sports experts who have a background in urban management and experience in
evaluating active cities. These interviews were conducted in an approximate
time of 40 to 80 minutes and a total of about 675 minutes. All material was
recorded and written with the consent of the participants. The data analysis was
conducted using the data-driven method and MAXQDA software, until finally a
logical paradigmatic model or an objective image of the created theory was
drawn.

Results

In the qualitative section, data analysis was also carried out simultaneously with
the data collection stage in the form of interviews. Theoretical sampling
continued until the categories reached theoretical adequacy. Based on the
systematic data-based design, three stages of open coding, axial coding, and
selective coding were performed to analyze the qualitative data. Open coding
1290, axial coding 324, and selective coding 21, in the open coding stage,
keywords and phrases that were related to the respondents' opinions were
identified. In the next stage, axial coding, categories including causal conditions
(causes of the main phenomenon), strategies (strategic context and area),
background conditions (specific contextual conditions affecting strategies),
intervening conditions (general contextual conditions in strategies), and
consequences (outcome and context for applying strategies) were theoretically
linked. Finally, during the selective coding process, categorical propositions or
research hypotheses that refer to the internal relationships of the categories were
formed.
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Figure 1: Paradigmatic model

Discussion and Conclusion

The results of the studies show that governance as a concept specifies that
power exists both inside and outside of formal authority and government
institutions. Often, governance emphasizes the “process” and specifies that
decisions are made based on complex relationships between a number of actors
with different priorities and interests. Governance establishes a consensus
between competing and conflicting priorities and interests, and this is the basis
and foundation of the concept of governance (Vaissi, 2011). If the environment
for physical activity is available for people, mobility in society will increase,
which will eventually lead to a happy and healthy society, physically and
mentally, away from social disorders. The use of cars for short distances will be
minimized and cycling and walking will take its place. In such a society, people
will have good health and their efficiency in various life activities will increase,
and their work productivity will also increase in the workplace, which will have
beneficial economic effects for the society. On the other hand, treatment costs
will be reduced, which will relieve a lot of economic pressure from the
government. As mentioned in the model, the political and development
infrastructure is one of the factors underlying this model. Today, municipalities
and the general federation need the support of upstream organizations to realize
the active city. In these cases, the support of the government and parliament,
coordination with organizations granting permits to provide the active city,

Copyright © The Author Publisher: University of Guilan



Mohammad Raza Frouhi et al: Presenting a Model for Achieving Active and Sports-Friendly ... |103

or coordination with specific organizations, indicates the necessity of inter-
organizational cooperation. Part of the support policies makes sense in financial
and material resources; of course, a combination of various measures in
different positions is required to reach the target populations. Achieving such a
goal will not be possible except through law. Supporting family sports in
documents, formulating laws and regulations at high levels, and increasing the
share and capacity of sports in the market are also indications that are worth
considering in this section. What can be seen with a simple glance in the
country is the lack of space and physical facilities commensurate with the
purpose of an active city. From this research, it can be suggested that urban
management should make more efforts towards its flexibility and expand the
YAZ system. Creating an informal space while respecting formality, unity of
procedure, low hierarchy, facilitating laws, transparency of accountability,
social media, a space for participation, and focusing on creating active cities can
bring about social justice in society and create space for the development of
participation of public and popular institutions and organizations for the
development of public sports.
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