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Abstract

Objective: This research discusses future development of elite sports based on national
perspective by using strategic management approaches relying on scenario— based
planning models.

Methodology: In this study has been used cross— impact analysis, and scenario-base
planning have offered flexible and Comprehensive planning combination in proposing
new style in foresight of sports development. Among used innovations, employing of
Micmac and Scenario wizard software to cross— impact analysis and creating scenario
carts can be mentioned.

Results: In order to realize the research goals based on drawing the stable guideline of
elite sports, first, by monitoring the literature and by using Panel of experts, proceeding
forces having an impact on developing championship sports have been derivated. Then.
After verification of their validity and durability by experts, in ponded sessions applying
structured analysis matrix other has been assessed. Finally, using two key factors, with
properties like having impact and uncertainly Effectiveness and impact, the scenario
logic is designed and finds scenarios is represented. The result of analyzing factor,
derivation of two key factors including backing up of financial supporters and scenarios
called "sprint", “relay race”, “high jumping” and “water pit”, than alternative position of
them was determined.

Conclusion: Finally, regarding the scenarios extracted, it is suggested that in the current
chaotic and competitive situation, Youth and Sports General Directorate of Khorasan
Razavi make long term plans and focus on foresight patterns. Besides, it should be
conscious about the likelihood of each scenario by thorough and continuous
environmental scanning and capture a comprehensive knowledge of the future by
investigating and evaluating each of its strategies in case of happening each scenario
and if necessary, it should formulate and replace new strategies
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